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Executive Committee Meeting

November 20, 2025 PartnerShip

8:30 AM - 10:00 AM WORKFORCE DEVELOPMENT BOARD

Location: Clackamas Workforce Partnership Zoom, Link
Meeting ID: 879 9509 4385 Passcode: 882942

Committee Members Present Staff Members Present
Brooke Brownlee, Portland General Electric
Paula Green, Twist Bioscience

Michelle LaCroix, RoseVilla

Ben Nelson, Oregon and Southern Idaho District
Council of Laborers

Tracy Rumpca, Samtec

Cindy Wolff, Sunrise Water Authority Esmeralda Sanchez

Brent Balog
Amy Zulich Black
Laura Kropf
Jennie Madrigal
Amy Oakley

Additional Attendees

Adam Freer, Children Family & Community
Connections

Julie Hugo, Clackamas Community College
Tom Previs, Oregon Employment Department
Gabby Sloss, Workforce Development
Services/Clackamas Community College

Committee Members Absent

Amy Nguyen, Dragonberry Produce
Commissioner Martha Schrader, Board of County
Commissioners, ex officio

Call to Order & Introductions

Tracy Rumpca, Board Secretary/Treasurer, called the meeting to order at 8:30 AM. Brooke
Brownlee, Board Chair, joined shortly after to lead the meeting. Introductions were made
during the Zoom conference call.

Public Comments
There were no public comments.

Approval of Minutes
Recommendation: Approval

Suggested Motion: I move to approve the September 2025 Executive Committee Meeting
minutes.

Motion to Approve: Ben Nelson
Second: Michelle LaCroix
Motion Approved
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Benefits Navigator Contracts

Laura Kropf, CWP, described to the Executive Committee the plans to expand the Benefits Navigator

program, including contracting with Todos Juntos for an additional navigator and additional funds to
provide access to support services for a wider range of participants through other organizations and

nonprofits.

Recommendation: Approval
Suggested Motion: I move that the Executive Committee authorize CWP staff to enter into contract
agreements with two Benefits Navigator providers.

Motion to Approve: Cindy Wolff
Second: Michelle LaCroix

Motion Approved

Financial Update
Laura Kropf, CWP, provided an overview of CWP’s current financial status, including the

Workforce Innovation and Opportunity Act (WIOA), other federal, state, and additional funding
sources. Laura reported that CWP was on track with the budget.

Local Workforce Board Composition

Brooke Brownlee, CWP Board Chair, led the Executive Committee in a discussion on the future
of CWP, including the option of consolidation of the CWP board with another board. The
group reviewed the pros and cons of each option and the process for evaluating the best path
forward, including forming an exploratory committee with representation from each board
and local and state partners.

Action: Update the Executive Committee and full Board on outcomes of exploratory
committee meetings.

Fundraising and Resource Development

Brent Balog, CWP, proposed to the Executive Committee the idea of forming a resource development
and sustainability committee to help CWP staff with traditional grant writing as well as alternative
fundraising efforts like donor engagement, fee-for-service models, and collaborative funding. The
group provided initial feedback on the concept and next steps for potentially launching this
committee.

Action: Email all Board Members to gauge interest in joining the Resource Development and
Sustainability Committee.

David Green Communitarian Award Decisions
Brent Balog, CWP, guided an Executive Committee review of feedback on the five applications
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received for the David Green Communitarian Award. The committee approved the top two nominees,
Thomas Woods and John Schwartz, for the annual volunteer awards, which will be presented at the
January board meeting.

Action: Inform applicants not chosen and David Green of Executive Committee decision. Email award
recipients and invite them to January Board meeting.

Interim Executive Director Evaluation Form Feedback

Brent Balog, CWP, requested feedback from the Executive Committee regarding the evaluation format
and content of the Interim Executive Director evaluation form, suggesting improvements like having
Brent provide a self-evaluation first before the board provides feedback. It was decided to develop
separate evaluation questions for staff feedback and plan to expand the evaluation process to include
feedback from a wider range of community partners in the future.

Action: Send Interim Executive Director’s self-evaluation to the Executive Committee when emailing
them about the next evaluation form. Create and obtain an evaluation form from the staff and
community partners.

Interim Executive Director Update

Brent Balog, CWP, shared updates on the recent staff retreat, legislative advocacy efforts—including
meetings with state representatives, upcoming community engagement events, and new grant-funded
initiatives.

Executive Session: Employment Evaluation + Recommendation

Brooke Brownlee, CWP Board Chair, informed those on the call of the Executive Session due to ORS
192.660(2)(a). Only Executive Committee members would remain on the call to discuss the evaluation
of the Interim Executive Director, and their recommendation would be shared with the Board of
Directors at the January 2026 Board meeting.

Action: Include Executive Session on the January 2026 Board meeting agenda.

Meeting adjourned at 10:05 AM. Minutes prepared by Jennie Madrigal.

All items mentioned are available upon request by contacting Jennie Madrigal at
jennie.madrigal@clackamasworkforce.org
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