Clackamas
Clackamas Workforce Partnership WU r kf 0 r c e
Executive Committee Meeting Pa I,,l, n e rs h i p

September 18, 2025 WORKFORCE DEVELOPMENT BOARD
8:30 AM - 10:00 AM

Location: Clackamas Workforce Partnership Zoom, Link
Meeting ID: 893 1090 0370 Passcode: 016046

Committee Members Present Committee Members Absent

Paula Green, Twist Bioscience Brooke Brownlee, Portland General Electric
Michelle LaCroix, RoseVilla Amy Nguyen, Dragonberry Produce

Ben Nelson, Oregon and Southern Idaho District Cindy Wolff, Sunrise Water Authority

Council of Laborers

Tracy Rumpca, Samtec

Commissioner Martha Schrader, Board of
County Commissioners, ex officio

Staff Members Present Additional Attendees
Brent Balog None

Amy Zulich Black

Laura Kropf

Jennie Madrigal

Amy Oakley

Esmeralda Sanchez

Amanda Wall

Call to Order & Introductions

Tracy Rumpca, Secretary/Treasurer, called the meeting to order at 8:30 AM. Introductions were
made during the Zoom conference call. Two new Executive Committee members were
acknowledged, Paula Green and Ben Nelson.

Public Comments
There were no public comments.

Approval of Minutes

Recommendation: Approval

Suggested Motion: I move to approve the July 2025 Executive Committee Meeting
minutes.

Motion to Approve: Michelle LaCroix
Second: Ben Nelson
Motion Approved
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https://us02web.zoom.us/j/89310900370?pwd=bdsbabZvpp68En4kAqbaInC2T3I8Ua.1

Financial Statement

Laura Kropf (CWP) provided a financial update for the Executive Committee, reviewing the
budget and funding sources. She informed the group that CWP did not receive a Youth
Development Division grant, but the Oregon Youth Employment Program funding increased.
Laura invited questions; there were none.

Interim ED Review Process

Brent Balog (CWP) outlined the process for reviewing the interim executive director's performance,
including goals, metrics, and a timeline for gathering feedback from the Executive Committee and staff.
Committee members provided suggestions and asked clarifying questions which were answered.

Action: Send review documents to the Executive Committee for feedback. Updated documents will be
sent to the committee at the end of October for Executive Officers to review in November for the Board
of Directors to vote on in January 2026.

Local Workforce Board Composition Discussion

Brent Balog (CWP) discussed the potential consolidation of the Clackamas Workforce Partnership with a
neighboring workforce board. Commissioner Martha Schrader provided additional context around the
complex political and logistical considerations involved and explained that any resulting merger would
create a new organizational structure. Committee members asked questions which were addressed.

Next Steps: Commissioner Schrader will meet with key partners and keep the Interim Executive
Director and Board Chair apprised of any updates. The topic will be discussed with the Board of
Directors at the October 2026 meeting.

Fundraising + Reserve Discussion

Brent Balog (CWP) shared with the Executive Committee concerns about federal funding cuts
to workforce programs and discussed alternative funding strategies, including developing a
donor base, fee-for-service activities, and collaborative funding models. He proposed creating
a resource development and sustainability group to explore these options. Commissioner
Schrader offered to advocate for workforce investment through the County Economic
Development office during upcoming meetings with local businesses and requested
information to support this effort.

Action/Next Steps: Share supporting documents with Commissioner Schrader. Brent to reach out to
Board members and other key stakeholders to create a resource development working group.
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PY 2024 Annual Report + Workforce System Performance Report Draft

Brent Balog (CWP) provided the Executive Committee with highlights from CWP's Annual Report and
draft of the Workforce System Performance Report (WSPR), showcasing program outcomes and
demographic data. He expressed the goal of making reporting data more accessible going forward.

Action: Share finalized reports with the Board of Directors in October.

Interim Executive Director Update

Brent Balog (CWP) reported to the Executive Committee about the presentation to the Board of County
Commissioners in which the budget, certification, and infrastructure funding agreement, and
WorkSource Clackamas Memorandum of Understanding were approved. He also discussed the
following upcoming events: Manufacturing Day, State of the Workforce breakfast, WORKing Together
Conference, the Board of Directors meeting on October 30th and a staff retreat on November 14th at
Sunrise Water Authority. Brent encouraged everyone to participate in a survey from the Oregon
Employment Department (OED) which is seeking feedback on their services. Tracy Rumpca, Board
Secretary/Treasurer, shared positive feedback about a recent meeting with Andrew Stolfey, the new
OED director, where local perspectives were valued. The conversation ended with Tracy expressing
appreciation for the team's efforts and no further business to discuss.

Action: Share reminders of event dates in CWP Board update emails.

All items mentioned are available upon request by contacting Jennie Madrigal at
jennie.madrigal@clackamasworkforce.org
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Meeting adjourned at 10:00 AM. Minutes prepared by Jennie Madrigal.
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