Clackamas Workforce Partnership

Board of Directors Meeting

October 30, 2025

8:30 AM —-10:45 AM

Online via CWP Zoom, Link

Meeting ID: 880 2199 4095 Passcode: 949696

Attendance:

Brooke Brownlee, Portland General Electric
Aeric Estep, McDonald Miller

Adam Freer, ex officio, Children Family & Community
Connections

Amy Froyd, Citizens Bank

Paula Green, Twist Bioscience

Michelle LaCroix, RoseVilla

Amy Nguyen, Dragonberry Produce

David Plotkin, Clackamas Community College
Tom Previs, Oregon Employment Department
Ivy Quach, QB Fabrication & Welding

Tyler Reisnaur, Elite Truck School

Tracy Rumpca, Samtec

Commissioner Martha Schrader, ex officio, Board of County

Commissioners
Dr. Dayle Spitzer, Oregon City School District
Lisa Staud, Timber Lake Job Corp

Vanessa Steward, Local 16 Sheet Metal Workers Union

Cindy Wolff, Sunrise Water Authority

Additional Attendees

Laurinda Carr, Program Participant

Candida Carr, Guest of Laurinda Carr

Georgia Conrad, Oregon Workforce Partnership
Cristin Guitron, ODHS + Guest of Laurinda Carr
Janella Pugh, Guest of Laurinda Carr

Stephen Sanders, ODHS — Vocational Rehabilitation
Gabby Sloss, Workforce Development Services/CCC
Traditions at Hazelwood, Guests of Laurinda Carr

Absent Members:

Manuel Contreras, AFSCME Local 350

Mark Foster, ODHS — Vocational Rehabilitation
James Graham, City of Oregon City

Clackamas
Workforce
Partnership

WORKFORCE DEVELOPMENT BOARD

CWP Staff:

Brent Balog

Amy Zulich Black
Laura Kropf

Jennie Madrigal
Amy Oakley
Esmeralda Sanchez
Amanda Wall

Ben Nelson, Oregon and Southern Idaho District Council of Laborers

Nadja Sailesman, Girls Inc. PNW


https://us02web.zoom.us/j/88021994095?pwd=4HPAHfjhHeQwQsOy3schyDtK82qoAX.1

Call to Order & Introductions

Brooke Brownlee, PGE, CWP Board Chair, called the meeting to order and welcomed Tyler Reisnaur, Elite Truck School
and Dr. Dayle Spitzer, Oregon City School District as CWP’s newest Board members. Board members and CWP
staff introduced themselves on the call.

Public Comments
There were no public comments.

Agenda Item #1: Consent Agenda Items

Minutes: Acceptance of June 2025 Board Meeting, May 2025 and July 2025 Executive Committee
Meeting (Approved by the Executive Committee September 2025.)

Other consent agenda items: Acceptance of the Financial Report.
Discussion: N/A

RECOMMENDATION: Approval

SUGGESTED MOTION: | move the Board of Directors approve the consent agenda items as stated.
Motion: Amy Froyd, Citizens Bank

Second: Aeric Estep, McDonald Miller

Consent Agenda Items APPROVED, none opposed.

Agenda Item #2: Interim Executive Director
Presenter: Brooke Brownlee, Portland General Electric, CWP Board Chair

Discussion: Brooke Brownlee shared with the Board of Directors that in July 2025, the Executive
Committee voted to hire Brent Balog as the interim executive director of CWP, with full authority in that
role. There were no questions or discussion.

RECOMMENDATION: Approval

SUGGESTED MOTION: | move that the Board of Directors confirm the appointment of Brent Balog, as
CWP Interim Executive Director, with the full authority of the Executive Director role. The probationary
period ends at the January 2026 Board meeting where an offer of the Executive Director position will be
extended or a process to select another Executive Director may be proposed.

Motion: Amy Froyd, Citizens Bank
Second: Michelle LaCroix, RoseVilla

Motion APPROVED, none opposed.




Agenda Item #3: Policy Updates

Policy F-03 Audit and Audit Resolution

Presenter: Laura Kropf, Fiscal Director, Clackamas Workforce Partnership

Discussion: Laura Kropf informed the Borad of Directors of a change in the Financial Accounting
Standards Board's single audit threshold from $750,000 to $1 million and asked the Board to approve
the update to CWP’s policy the reflect the increase.

RECOMMENDATION: Approval
SUGGESTED MOTION: | move the Board of Directors approve revised policy F-03 as written.

Motion: Michelle LaCroix, RoseVilla
Second: Aeric Estep, McDonald Miller

Motion APPROVED, none opposed.

P-06 Adult and Dislocated Worker Eligibility

Presenter: Amy Oakley, Director of Adult Programs, Clackamas Workforce Partnership

Discussion: Amy Oakley conveyed to the Board of Directors that the Department of Labor’s Training and
Employment Guidance Letter (TEGL) released in July 2025 clarified Workforce Innovation and
Opportunity Act (WIOA) funded programs may only deliver services to individuals authorized to work in
the United States. CWP’s updated policy reflected the TEGL's mandate. There were no questions or
discussions.

RECOMMENDATION: Approval
SUGGESTED MOTION: | move the Board of Directors approve revised policy P-06 as written.

Motion: Michelle LaCroix, RoseVilla
Second: Aeric Estep, McDonald Miller

Motion APPROVED, one abstention, none opposed. David Plotkin abstained from voting.

P-04 Nondiscrimination and Equal Opportunity Requirements

Presenter: Amy Oakley, Director of Adult Programs, Clackamas Workforce Partnership

Discussion: Amy Oakley explained to the Board of Directors that Higher Education Coordinating
Commission (HECC) asked all workforce boards to update this policy to reflect the Department of Labor
Civil Rights Center’s wording as the Equal Opportunity notice. There were no questions or discussions.

RECOMMENDATION: Approval
SUGGESTED MOTION: | move the Board of Directors approve revised policy P-04 as written.



Motion: Paula Green, Twist Bioscience
Second: Michelle LaCroix, RoseVilla

Motion APPROVED, none opposed.

A-11 WIOA Title 1 Grievances and Complaints

Presenter: Amy Oakley, Director of Adult Programs, Clackamas Workforce Partnership

Discussion: Amy Oakley acknowledged to the Board of Directors that they had approved an update to
this policy in April of 2025. In May 2025, HECC requested another update which explicitly directs
participants to file WIOA Title | grievances with CWP’s Director of Adult Programs, Amy Oakley, and to
follow P-04 for any complaint of discrimination. There were no questions or discussions.

RECOMMENDATION: Approval
SUGGESTED MOTION: | move the Board of Directors approve revised policy A-11 as written.

Motion: Paula Green, Twist Bioscience
Second: Cindy Wolff, Sunrise Water Authority

Motion APPROVED, none opposed.

Action Item: Policies were signed and on the CWP website by the end of the work day.

Agenda Item #4: HECC Monitoring Report

Presenters: Amy Oakley, Director of Adult Programs, Clackamas Workforce Partnership

Discussion: Amy Oakley reported to the Board that the HECC monitoring session in May resulted in no
findings or observations and indicated strong compliance. The next monitoring will be in 2026. Brooke
Brownlee thanked Amy and the CWP staff for their efforts to ensure there were no findings.

Agenda Item #5: Commissioner Update

Presenter: Commissioner Martha Schrader, Clackamas County

Discussion: Commissioner Schrader discussed concerns about the impact of Supplemental Nutrition
Assistance Program (SNAP) benefits reduction and federal government shutdown with the CWP Board of
Directors. Commissioner Schrader described ongoing efforts to stabilize food security through food
banks and grocery industry partnerships. Board Member Amy Nguyen offered to coordinate with the
County to donate produce.



Agenda Item #6: Local Workforce Board Composition

Presenters: Brooke Brownlee, Portland General Electric, CWP Board Chair

Discussion: Brooke Brownlee and Commissioner Martha Schrader revealed to the Board the potential
for a consolidation of CWP with other regional workforce boards due to federal funding uncertainties,
with the need to assess the pros and cons and next steps for evaluating options. Board members
emphasized Clackamas County's unique position as both rural and urban. Board members also
requested more information regarding the fiscal benefit for the County, as well as how consolidation will
impact on the services the community currently receives.

Action Item: Brooke will work with Commissioner Schrader and Brent to develop an evaluation
framework and timeline.

Agenda Item #7: Fundraising and Resource Development

Presenters: Brent Balog, Interim Executive Director, Clackamas Workforce Partnership

Discussion: Brent Balog presented ideas for CWP to diversify funding sources beyond grants,
fee-for-service models, and co-investment opportunities with other organizations. A Board member also
touched on state-level advocacy efforts for workforce funding, with Brooke and Brent suggesting
collaboration with Oregon Workforce Partnership and local representatives. Brent introduced the
possibility of forming a resource development group composed of board members and community
partners. The group would meet quarterly to focus on resource development

Action Item: Brent will reach out to Board members and other partners to join a resource development
workgroup.

Agenda Item #8: Presentation of Annual Report + Workforce System Performance Report

Presenters: Brent Balog, Interim Executive Director, Clackamas Workforce Partnership

Discussion: Brent Balog provided an overview of CWP's recent Annual Report and Workforce System
Performance Report, highlighting key data and success stories.

Action Item: Links to the reports were shared with the Board in the follow-up email, after also being
included in the pre-read email.




Agenda Item #9: Advisory Group Updates

Business Group Presenter: Esmeralda Sanchez, Business Services Manager, Clackamas Workforce
Partnership and Ivy Quach, QB Fabrication & Welding, Inc., CWP Board Member

Discussion: Esmeralda Sanchez and lvy Quach reviewed business goal achievements on CWP's work with
businesses and job seekers in the past year. They also shared information on a recent job and resource
career expo held in response to Intel's layoffs, which attracted over 1,300 jobseekers and 50 employers.
The event included workshops, panels, and community resource organizations offering support.

People Group Presenters: Amy Oakley, Senior Program Manager and Amy Zulich Black, Senior Program
Manager; Clackamas Workforce Partnership, and Gabby Sloss, Workforce Development Services at
Clackamas Community College

Discussion: Amy Oakley highlighted improvements in adult program enroliment and median earnings,
while Gabby Sloss presented a success story and updates on the WorkSource Oregon Reentry program,
which exceeded its enrollment and performance targets.

Amy Zulich Black discussed youth program's progress, noting increased employment rates and
credential attainment, and attributed improvements to better tracking and extended support for
participants.

The conversations ended with appreciation for the collaborative efforts and partnerships involved in
these programs.

Systems Group Presenter: Brent Balog, Interim Executive Director, Clackamas Workforce Partnership

Discussion: Due to time constraints, Brent Balog informed the Board that updates from the Systems
group would be emailed.

Action Items: Ensure System Advisory Group updates are emailed to Board members.

Agenda Item #10: Clean Slate Participant Success Story

Presenter: Amanda Wall, Communications Director, Clackamas Workforce Partnership

Discussion: Amanda Wall reported on the success of the Clean Slate program, which helps individuals
expunge their records. The Board heard an inspiring story from Lorinda, CWP's first Clean Slate
participant, who had her record fully expunged and is now thriving.




Agenda Item #11: Manufacturing Day + Taste of the Trades

Presenter: Amy Zulich Black, Director of Youth Programs and Esmeralda Sanchez, Business Services
Manager; Clackamas Workforce Partnership

Discussion: Amy Zulich Black and Esmeralda Sanchez recounted CWP's successful Manufacturing Day
event, which showcased careers in manufacturing and the trades to hundreds of students. Tyler
Reisnaur, Board Member, shared his experience at the event.

Agenda Item #12: Interim Executive Director Update

Presenter: Brent Balog, Interim Executive Director, Clackamas Workforce Partnership

Discussion: Georgia Conrad, Executive Director of Oregon Workforce Partnership, gave an overview of
on the recent statewide WORKing Together conference earlier in the meeting due to time constraints.
Brent Balog provided the Board with updates on the presentation to the Board of County
Commissioners, State of the Workforce event in Oregon City, a tour of Dragonberry Produce hosted by
Board member Amy Nguyen and joined by Commissioner Schrader, the David Green Communitarian
Award progress, and the staff retreat. The conversation ended with updates on strategic planning,
bylaws, and an invitation for board members to attend the State of the County event.

Action Item: Share invitations to meetings and events with the Board.

The meeting was adjourned at 10:45 AM

All recordings and documents are available upon request to Jennie Madrigal,
jennie.madrigal@clackamasworkforce.org
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