Clackamas
Clackamas Workforce Partnership WU r kf 0 r c e
Executive Committee Meeting Minutes Pa I,.l. n e rs h i p

May 15, 2025 WORKFORCE DEVELOPMENT BOARD
8:30 AM - 10:00 AM

Location: Clackamas Workforce Partnership

Zoom

Committee Members Present Committee Members Absent

Brooke Brownlee, Portland General Electric Amy Nguyen, Dragonberry Produce
Manuel Contreras, AFSCME Local 350 Commissioner Martha Schrader, Board of

Michelle LaCroix, Rose Villa
Tracy Rumpca, Samtec
Cindy Wolff, Sunrise Water Authority

County Commissioners, ex officio

Additional Attendees
Staff Members Present Sarah Arbuckle, Chief of Staff,

Brent Balog Representative Hoa Nguyen

Amy Zulich Black Tom Previs, Oregon Employment
Bridget Dazey Department

Laura Kropf Chris Stuckart, Legislative Assistant,
Jennie Madrigal Representative Hoa Nguyen

Amy Oakley

Esmeralda Sanchez

Amanda Wall

Call to Order & Introductions
Board Chair, Brooke Brownlee, called the meeting to order at 8:30 AM. Introductions were
made during the Zoom conference call.

Public Comments
There were no public comments.

Approval of Minutes

Recommendation: Approval

Suggested Motion: I move the Executive Committee approves the February 2025 minutes
as written.

Motion to Approve: Michelle LaCroix
Second: Tracy Rumpca
Motion Approved Unanimously
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Financial Update and Budget Discussion

Laura Kropf (CWP) provided an update to the Executive Committee on spending that occurred
through March 2025. She noted that funds were on track to be spent by the end of the
biennium. Laura then presented the projected budget for Program Year 2025 and reported that
CWP received a grant from the Higher Education Coordinating Commission (HECC), which was
not factored in when the Budget Committee met. She also explained the change from the
previous year's budget due to a conservative 20% reduction in Workforce Innovation and
Opportunity Act (WIOA) funding and flat funding for providers. Executive Committee and
Budget Committee member, Manuel Contreras (AFSCME Local 350), reported that the Budget
Committee raised concerns about the lack of reserves and limited unrestricted funds available.
Manuel and Brooke Brownlee (PGE) emphasize the importance of building reserves and
diversifying funding sources to ensure program sustainability, especially given uncertainties in
Federal and State funding.

Recommendation: Approval
Suggested Motion: I move the Executive Committee approves the Program Year 2025
Budget as presented.

Motion to Approve: Manuel Contreras
Second: Michelle LaCroix
Motion Approved Unanimously

Action: Include PY25 budget in consent agenda at next Board meeting. Ensure discussion of fund
reserves and fundraising strategies are on the agenda of future Board and Executive Committee
meetings.

Service Provider Program Monitoring

Amy Zulich Black (CWP), WIOA Youth Senior Program Manager, manages the Clackamas
Education Service District's (CESD) program Clackamas Career and Technical Education
Consortium (C-TEC). Amy Oakley (CWP), WIOA Adult and Dislocated Worker Senior Program
Manager, oversees the contracts with Clackamas Community College (CCC) and Immigrant and
Refugee Community Organization (IRCO). Amy Oakley provided the Executive Committee with
an overview of the monitoring process for WIOA service providers. All providers were found to
be performing well and meeting their obligations for Program Year 2023. There were no major
findings or concerns. The concerns that were reported for Program Year 2022 had been
satisfactorily resolved and both managers endorse continuing contracts for Program Year 2025.

Provider Contract Continuation

Bridget Dazey (CWP) transitioned the Executive Committee into the Program Year 2025 contract
continuation discussion by reviewing the proposed six organizations and their funding sources:
AntFarm; Clackamas County Children, Family & Community Connections; Clackamas Community
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College; Clackamas Education Service District; Immigrant and Refugee Community Organization; and
Northwest Family Services. Bridget took this opportunity to mention the One Stop Operator (OSO)
request for proposal (RFP) CWP recently opened. There were no questions from the committee.

Recommendation: Approval

Suggested Motion: I move the Executive Committee approves contract continuation for AntFarm;
Children, Family & Community Connections; Clackamas Community College; Clackamas Education
Service District; Immigrant and Refugee Community Organization; and Northwest Family Services.

Motion to Approve: Michelle LaCroix
Second: Manuel Contreras
Motion Approved Unanimously

Action: Include contract continuation in the consent agenda at the next Board meeting.

Executive Director Transition Process

Brooke Brownlee (PGE) led the Executive Committee discussion of the upcoming transition as
Bridget Dazey is scheduled to leave the organization by the end of August 2025. Brooke
outlined the formation of an ad hoc committee to develop a recruitment and transition plan,
with a goal to present a timeline at the June Board meeting. Several committee members
expressed interest in participating in the planning process.

Action: The transition/recruitment ad hoc group will meet to create a plan to present at the
June 25" Board meeting.

Executive Director Update

Bridget Dazey (CWP) confirmed that current Executive Committee officers Brooke Brownlee, Amy
Nguyen, and Tracy Rumpca would remain in their roles for the next year to provide stability during the
executive director transition. Bridget also reviewed the proposed slate for the Executive Committee,
which will be finalized with a new member at the June Board meeting.

Bridget discussed the need to advocate for workforce development funding within the Clackamas
County and Metro's supportive housing services, which are funded by a Metro bond measure. She
proposed drafting a letter from the Executive Committee to County leadership requesting a
conversation about workforce development funds.

Brent Balog (CWP) announced adjustments to the timeline for reviewing OSO proposals, with a follow-
up request to be sent reflecting new dates. Bridget highlighted Esmeralda's work on business-facing
events targeting specific communities across Clackamas County to raise awareness about the workforce
system and potential board membership. Bridget informed the committee that the current bylaws, in
place since the WIOA transition, need updating due to feedback from the Department of Labor, with
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specific changes to be determined after meetings with HECC. Upcoming events were outlined:
meetings, the Oregon Workforce Partnership conference in Salem on October 15-16, and the State of
the Workforce presentation on October 21,

Action: Provide Executive Committee members with a letter to review and sign. Ask for
volunteers for the OSO review committee, share OSO RFP link, and event dates in the Board
update email.

All items mentioned are available upon request by contacting Jennie Madrigal at
jennie.madrigal@clackamasworkforce.org
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Meeting adjourned at 9:30 AM. Minutes prepared by Jennie Madrigal.
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