Clackamas
Clackamas Workforce Partnership WU r kf 0 r c e
Executive Committee Meeting Minutes Pa I,.l. n e rs h i p

July 10, 2025 WORKFORCE DEVELOPMENT BOARD
9:30- 10:30 AM

Location: Clackamas Workforce Partnership Zoom, Link
Meeting ID: 873 0705 5201 Passcode: 716310

Committee Members Present Committee Members Absent

Brooke Brownlee, Portland General Electric Paula Green, Twist Bioscience

Michelle LaCroix, Rose Villa Ben Nelson, Oregon and Southern Idaho
Amy Nguyen, Dragonberry Produce District Council of Laborers

Cindy Wolff, Sunrise Water Authority Tracy Rumpca, Samtec

Commissioner Martha Schrader, Board of
County Commissioners, ex officio
Staff Members Present

Brent Balog

Amy Zulich Black Additional Attendees

Bridget Dazey Adam Freer, ex officio, Children Family &
Laura Kropf Community Connections

Jennie Madrigal Tom Previs, Oregon Employment

Amy Oakley Department

Amanda Wall

Call to Order & Introductions
Brooke Brownlee, Board Chair, called the meeting to order at 9:30 AM.

Public Comments
There were no public comments.

Approval of Minutes

Recommendation: Approval

Suggested Motion: I move that the Executive Committee approve the May 2025 minutes as
written.

Motion to Approve: Michelle LaCroix
Second: Cindy Wolff
Motion Approved
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Financial Update

Laura Kropf (CWP) reminded the Executive Committee that the fiscal year ended in June. She
explained that many funding streams closed at the end of Program Year 2024 and new ones
would begin in July, the start of Program Year 2025. Laura affirmed that CWP was on track as
planned. An Executive Committee member asked about the impact of the federal budget on
Workforce Innovation and Opportunity Act (WIOA), and Bridget Dazey (CWP) responded.

Interim Executive Director Position - Vote

Brooke Brownlee, Board Chair, informed the Executive Committee that CWP staff member, Brent Balog,
applied for the interim executive director position. Brooke recommended appointing Brent Balog as the
interim executive director with the contingencies outlined in the suggested motion.

Recommendation: Approval

Suggested Motion: I move that the Executive Committee appoint, Brent Balog, as CWP Interim
Executive Director, with the full authority of the Executive Director role, contingent on completed
interview and reference checks. The position will begin immediately, until the probationary period ends
at the January 2026 Board meeting where an offer of the Executive Director position will be extended
or a process to select another Executive Director may be proposed.

Motion to Approve: Michelle LaCroix
Second: Amy Nguyen
Motion Approved.

Action: Share staff change with the CWP Board in the board update email.

Local Workforce Board Composition Discussion

Brooke Brownlee, Board Chair, led the Executive Committee in a discussion regarding a
proposal to merge workforce boards across Clackamas; Washington; and Multnomah counties,
and the city of Portland. The group explored the complexities and implications of this merger,
including concerns about representation and differing needs between urban and rural areas,
while emphasizing the importance of strategic conversations with county commissioners and
stakeholders. Brooke shared that Commissioner Schrader was open to discussing this
possibility, though it would be a complex process involving the creation of a new organization.

Action: Brooke will schedule a meeting with Commissioner Schrader, Amy, Tracy, and Adam
to discuss a potential merger with WorkSystems.
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Executive Director Update

Bridget Dazey (CWP) requested donations from Executive Committee members to support the
David Green Communitarian Award and the Working Together Conference (WTC) raffle in
Salem in October. Bridget shared about the upcoming industrial campus tour in Estacada on
August 5™. She also noted the rescheduling of the October board meeting to October 30th
due to the WTC and the State of the Workforce event in Clackamas on October 21,

Action: Share reminders of event dates in CWP Board update emails.

All items mentioned are available upon request by contacting Jennie Madrigal at
jennie.madrigal@clackamasworkforce.org
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Jennie Madrigal, CWP Date Brooke Brownlee, Board Chair Date
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Meeting adjourned at 10:10 AM. Minutes prepared by Jennie Madrigal.
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