Clackamas Workforce Partnership

Board of Directors Meeting

June 25, 2025

8:30-10:45 AM

Online via CWP Zoom, Link

Meeting ID: 840 4543 3803 Passcode: 472241

Attendance:

Brooke Brownlee, Portland General Electric
Aeric Estep, McDonald Miller

Mark Foster, ODHS — Vocational Rehabilitation
Adam Freer, ex officio, Children Family &
Community Connections

James Graham, City of Oregon City

Michelle LaCroix, RoseVilla

David Plotkin, Clackamas Community College
Tom Previs, Oregon Employment Department
Ivy Quach, QB Fabrication & Welding

Nadja Sailesman, Girls Inc. PNW

Cindy Wolff, Sunrise Water Authority

Absent Members:

Manuel Contreras, AFSCME Local 350

Amy Froyd, Citizens Bank

Paula Green, Twist Bioscience

Ben Nelson, Oregon and Southern Idaho District
Council of Laborers

Amy Nguyen, Dragonberry Produce

Tracy Rumpca, Samtec

Commissioner Martha Schrader, ex officio, Board
of County Commissioners

Lisa Staudt, Timber Lake Job Corp

Vanessa Steward, Local 16 Sheet Metal Workers
Union

Additional Attendees

Elizabeth Archer, Archer Captioning Services

Julie Hugo, Clackamas Community College

Cindy Moore, Clackamas County Economic Development
Tyler Reisnaur, Elite Truck School

Clackamas
Workforce
Partnership

WORKFORCE DEVELOPMENT BOARD

CWP Staff:

Brent Balog

Amy Zulich Black
Bridget Dazey
Jennie Madrigal
Amy Oakley
Esmeralda Sanchez
Amanda Wall


https://us02web.zoom.us/j/84045433803?pwd=lb3GpFRGEknoAeH1yW9Ax8qmnyytM2.1

Call to Order & Introductions
Brooke Brownlee, Board Chair, called the meeting to order. Brooke thanked resigned board member,
Gordon Harvey, for eight years of board service. After, each person on the call introduced themselves.

Public Comments
There were no public comments.

Agenda Item #1: Consent Agenda Items
Minutes: April 2025 Board Meeting and February 2025 Executive Committee Meeting (approved by the

Executive Committee in May 2025.)

Other consent agenda items: Acceptance of the Financial Statement, Program Year 2025 Budget, and
Program Year 2025 Contract Continuations

Discussion:

Brooke Brownlee, Board Chair, noted that the budget, that was included in the meeting packet, was part
of the consent agenda and asked if there were any questions. There were none. The consent agenda
was approved with a minor amendment to add the captioner to the April board minutes.

RECOMMENDATION: Approval

SUGGESTED MOTION: | move that the Board of Directors approve the consent agenda as amended.
Motion: Cindy Wolff, Sunrise Water Authority

Second: Michelle LaCroix, Rose Villa

Consent Agenda Items APPROVED, none opposed.

Action Item: Amend April Board Minutes.

Agenda Item #2: Fund Development

Presenter: Bridget Dazey, Executive Director, Clackamas Workforce Partnership

Discussion: Bridget explained to the Board of Directors that funding after Program Year 2025 is
uncertain, and she encouraged board members to help generate ideas for resource development,

emphasizing the need to build more flexible, non-discretionary funds.

Action Item: Include fund development as an agenda item in upcoming meetings.




Agenda Item #3: One-Stop Operator Contract
Presenter: Brent Balog, Senior Program Manager, Clackamas Workforce Partnership

Discussion: Brent provided an overview of the One-Stop Operator role and the request for proposals
(RFP) process to the Board of Directors and explained that the proposal review committee was made up
of board members. The Committee selected Social Policy Research Associates as the recommended
provider. A board member asked a question about the program, which was addressed.

RECOMMENDATION: Approval

SUGGESTED MOTION: | move that the Board of Directors authorizes CWP staff to enter into a one-stop
operator contract agreement with Social Policy Research Associates.

Motion: Nadja Sailesman, Girls Inc. PNW

Second: Aeric Estep, McDonald Miller

Motion APPROVED, none opposed.

Agenda Item #4: Board Resolution Revisions
Presenter: Bridget Dazey, Executive Director, Clackamas Workforce Partnership

Board Resolution RS-01 Establishing Signatory Authority
Board Resolution RS-02 Power to Execute Contracts
Board Resolution RS-03 Power to Borrow

Discussion: Bridget presented revisions to three board resolutions to the Board of Directors and
explained the changes would remove specific names from the documents and use role titles instead.
There were no questions from board members.

RECOMMENDATION: Approval

SUGGESTED MOTION: | move that the Board of Directors approve the revised versions of Board
Resolutions RS-01, RS-02 + RS-03 as written.

Motion: Michelle LaCroix, Rose Villa

Second: David Plotkin, Clackamas Community College

Motion APPROVED, none opposed

Agenda Item #5: Executive Committee Members and Officers PY 2025
Presenter: Bridget Dazey, Executive Director, Clackamas Workforce Partnership
Discussion: Bridget proposed the officers and members of the 2025-26 CWP Executive Committee listed

below. Due to the transition of a new executive director, Bridget advocated for maintaining the current
board officer roles. The floor was open to discussions, questions, self-nominations, or a motion.



Officers

Chair: Brooke Brownlee, Portland General Electric
Vice Chair: Amy Nguyen, Dragonberry Produce
Secretary/Treasurer: Tracy Rumpca, Samtec

Additional Members

Paula Green, Twist Bioscience

Michelle LaCroix, Rose Villa

Ben Nelson, Oregon + Southern Idaho District Council of Laborers (OSIDCL)
Cindy Wolff, Sunrise Water Authority

Commissioner Martha Schrader, ex officio

RECOMMENDATION: Approval

SUGGESTED MOTION: | move that the Board of Directors approve the Executive Committee Officers and
Members as stated.

Motion: James Graham, City of Oregon City

Second: Nadja Sailesman, Girls Inc. PNW

Motion APPROVED, none opposed

Agenda Item #6: Executive Director Transition

Presenter: Brooke Brownlee; CWP Board Chair; Senior Manager of Labor, Workforce, + Community
Engagement; Portland General Electric

Discussion: Brooke expressed to the Board of Directors that it was the Transition Workgroup’s
recommendation to hire an interim executive director from within CWP to provide organizational
stability during the leadership transition. Brooke requested that the Executive Committee be granted
hiring authority since the transition to a new executive director would need to take place before the
next board meeting. Brooke informed the Board that she was meeting with the staff later in the week
and would have a candidate for the Executive Committee to vote on in July. The full Board of Directors
will ratify the selection in October. Board members asked for clarification of the timeline and process
and expressed appreciation for including input from the staff.

RECOMMENDATION: Approval

SUGGESTED MOTION: | move that the Board of Directors authorize the Executive Committee to hire an
interim Executive Director, a decision that will be confirmed by the full Board of Directors at the October
2025 Board meeting.

Motion: James Graham, City of Oregon City

Second: Cindy Wolff, Sunrise Water Authority

Motion APPROVED, none opposed




Agenda Item #7: Vocational Rehabilitation Presentation

Presenter: Mark Foster, Clackamas Branch Manager, Oregon Department Health Services-Vocational
Rehabilitation

Discussion: Mark provided a detailed overview of Vocational Rehabilitation (VR), explaining its mission
to assist individuals with disabilities in achieving employment and independence. He detailed the VR
process, eligibility criteria, and Order of Selection, which creates a waitlist of services due to insufficient
funding. Mark also described the Pre-Employment Transition Services (Pre-ETS) program for students
with disabilities aged 14-21, emphasizing its importance and availability. There was a question about the
waitlist for the Pre-ETS program, to which Mark clarified that while students can continue receiving Pre-
ETS services while in school, they may face a waitlist for additional VR services like job development and
coaching. Bridget Dazey shared insights from the State Rehabilitation Council, noting that with the last
Order of Selection, VR was able to serve everyone within 9 months despite waitlist policies.

Action Item: Share Mark’s contact information and presentation slides with the Board of Directors in a
follow-up email.

Agenda Item #8: HECC Monitoring Update

Presenter: Amy Oakley, Adult/Dislocated Worker Senior Program Manager, Clackamas Workforce
Partnership

Discussion: Amy reported on the recent monitoring of CWP by the Higher Education Coordinating
Commission (HECC). Though CWP was deemed in compliance, there were three areas of concern that all
state workforce boards will be addressing in the coming months by updating policies around equal
opportunity and grievances.

Action Item: Include policy updates on October 2025 Board Meeting agenda.

Agenda Item #9: Advisory Group Updates

Business Goals Group Presenters: Esmeralda Sanchez, Business Services Manager, Clackamas
Workforce Partnership and James Graham, CWP Board Member, Economic Development Manager,
Oregon City

Discussion: James and Esmeralda presented updates on business engagement programs for Program
Year 2024, Quarter 3, and emphasized the importance of industry-led initiatives and sector partnerships,
such as the Cascadia Manufacturing Network. Esmeralda shared insights from a facility tour, highlighting
their success in reducing employee turnover significantly through improved engagement strategies.

People Group Presenters: Amy Oakley, Adult/Dislocated Worker - Senior Program Manager and Amy
Zulich Black, Youth - Senior Program Manager; Clackamas Workforce Partnership



Discussion: Amy Oakley reviewed Program Year 2024, Quarter 3 performance metrics for adult and
dislocated services, noting increases in enrollment and median earnings, though some metrics were
slightly below target. Amy said she will work with providers to determine whether targets aren’t actually
being met, or if there is an issue with data entry.

Amy Black discussed youth program performance for Program Year 2024, Quarter 3, highlighting
concerns about referral practices and the need for additional career advisor positions at CTEC to better
support high-need youth. Amy also mentioned grant funding that CWP was recently awarded to
strengthen pathways to service, for those who need more support.

Systems Group Presenters: Amanda Wall, Community Relations Manager and Brent Balog, Senior
Program Manager; Clackamas Workforce Partnership

Discussion: Amanda unveiled to the Board of Directors a pilot of the systems map, which diagrams
organizations in Clackamas County's workforce development system. A board member expressed
concerns about the complexity of the current map and Amanda expanded on plans to simplify the data
collection and improve usability. Amanda reported the team will launch a broader survey on July 1st to
gather more data. Amanda also discussed the upcoming State of the Workforce event on October 21st
and highlighted successful Clean Slate clinics in Eastern Oregon and partnerships with local tribes.

Brent provided updates on the community of practice initiatives, including the launch of a workforce
equity hub in August, and shared progress on benefits navigator services. A board member suggested
documenting best practices that come from what is learned at the trainings providers are participating
in. Brent also shared funding updates.

Action Items: Share calendar invite for State of the Workforce event with the Board.

Agenda Item #10: Board Member Thought Bites

Presenter: Brooke Brownlee; CWP Board Chair; Senior Manager of Labor, Workforce, + Community
Engagement; Portland General Electric

Discussion: Brooke opened the floor for Board members to give updates on their organizations and
initiatives. David Plotkin talked about, Clackamas Community College president, Tim Cook’s fundraising
run across the state to support the basic needs of community college students. Brooke mentioned that
the Clean Energy Workforce Coalition will be showcasing its progress in the workforce space to the CEO
of Jobs for the Future, which is a unique opportunity.

Action Item: Share links for the CCC fundraiser with the Board.




Agenda Item #11: Executive Director Update
Presenter: Bridget Dazey, Executive Director, Clackamas Workforce Partnership

Discussion: Bridget shared insights into the Department of Labor's proposed budget changes and
legislative session outcomes, emphasizing the need to monitor federal impacts on local programs. She
also provided an overview of upcoming events. Bridget reflected on her more than 15 years with CWP in
a farewell address and thanked the Board for their partnership and friendship. Board members and
colleagues expressed their deep appreciation for Bridget's leadership and dedication, emphasizing the
momentum and guidance she has left behind. Bridget also shared photos from her time with the
organization.

Action Item: Share events and dates in Board Update email.

The meeting adjourned at 10:30 AM

All recordings and documents are available upon request to Jennie Madrigal,
jennie.madrigal@clackamasworkforce.org
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