Clackamas
Clackamas Workforce Partnership WO r kf 0 r c e

Board of Directors Meeting

April 17, 2025 Partnership

8:30-11:00 AM WORKFORCE DEVELOPMENT BOARD
Sunrise Water Authority — Happy Valley

Zoom Conference Line

Attendance:

Brooke Brownlee, Portland General Electric
Manuel Contreras, AFSCME Local 350

Aeric Estep, McDonald Miller

Mark Foster, ODHS — Vocational Rehabilitation
Dr. Adam Freer, ex officio, Children Family &
Community Connections

Amy Froyd, Citizens Bank CWP Staff:

James Graham, City of Oregon City Brent Balog

Ben Nelson, Oregon and Southern Idaho District Amy Zulich Black
Council of Laborers Bridget Dazey
Amy Nguyen, Dragonberry Produce Laura Kropf

David Plotkin, Clackamas Community College Jennie Madrigal
Tom Previs, Oregon Employment Department Amy Oakley

Ivy Quach, QB Fabrication & Welding Esmeralda Sanchez
Tracy Rumpca, Samtec Amanda Wall

Nadja Sailesman, Albertina Kerr

Lisa Staud, Timber Lake Job Corp

Vanessa Steward, Local 16 Sheet Metal Workers Union
Cindy Wolff, Sunrise Water Authority

Absent Members:

Paula Green, Twist Bioscience

Gordon Harvey, General Sheet Metal
Michelle LaCroix, Rose Villa

Commissioner Martha Schrader, ex officio,
Board of County Commissioners

Additional Attendees

Claire, Rapid Response Coordinator, CCC Workforce Development Services
Wade Hathhorn, Sunrise Water Authority

Jordan Huynh, Willamette View

Gabby Sloss, CCC Workforce Development Services

Jennie Young, C-TEC Youth Services

Jennifer Peirson, Archer Captioning Services



Call to Order & Introductions

Brooke Brownlee, Board Chair, called the meeting to order. Brooke welcomed new board members: Ben
Nelson, Oregon and Southern Idaho District Council of Laborers; Ivy Quach, QB Fabrication & Welding;

and Nadja Sailesman, Albertina Kerr. Each board member introduced themselves and shared a favorite

song they like to listen to while at work.

Action Item: Create a playlist of songs to share with the Board of Directors.

Public Comments
There were no public comments.

Agenda Item #1: Consent Agenda Items

Minutes: January 2025 Board Meeting and November 2024 Executive Committee Meeting; December 6,
2024 Special Meeting; December 11, 2024 Special Meeting (Approved by the Executive Committee
February 2025.)

Other consent agenda items: Acceptance of the Financial Statement

RECOMMENDATION: Approval
SUGGESTED MOTION: | move the Board of Directors approve the consent agenda.

Motion: Amy Froyd, Citizens Bank
Second: Manuel Contreras, AFSCME Local 350

Consent Agenda Items APPROVED, none opposed.

Agenda Item #2: Board of County Commissioners Update

Commissioner Martha Schrader, Clackamas County, was unable to attend the meeting.

Agenda Item #3: RFP/Contracts + Policies Processes

Presenter: Bridget Dazey, Clackamas Workforce Partnership

Discussion: Bridget Dazey reviewed the Clackamas Workforce Partnership (CWP) Request for Proposal
(RFP) and policy development processes to the Board, noting that contracts that result from RFPs are
approved by the Executive Committee, while policies are presented to the full Board for approval. She
highlighted the importance of board members participating in RFP review committees and the
advantage of board members providing policy feedback before the board meeting.

Action Item: Include process overview documents in the Board Welcome Packet for future reference.



Agenda Item #4: CWP Policy Update

Presenter: Amy Oakley, Adult/Dislocated Worker Senior Program Manager, Clackamas Workforce
Partnership

Policy A-11 Non-Criminal Grievance and Complaint Process

Discussion: Amy Oakley presented the Board with an updated grievance and discrimination policy,
which was revised based on feedback from the Board in January 2025 to include additional definitions.
The original request to update the policy came from the Higher Education Coordinating Commission
(HECC) monitor’s recommendation to simplify the language and clarify the process. Board members
asked clarifying questions that were addressed and provided additional feedback. The feedback did not
prevent the policy from moving forward for the vote to approve.

RECOMMENDATION: Approval

Motion: Ben Nelson, Oregon and Southern Idaho District Council of Laborers
Second: Amy Froyd, Citizens Bank

Motion APPROVED, none opposed.

Agenda Item #5: Rapid Response + Layoff Aversion Overview

Presenter: Claire, Rapid Response Coordinator, CCC Workforce Development Services and Amy Oakley,
Adult/Dislocated Worker Senior Program Manager, Clackamas Workforce Partnership

Discussion: The Rapid Response coordinator provided an overview of the free, publicly funded Rapid
Response services that support businesses and workers during layoffs and business closures. She shared
recent examples of successful Rapid Response interventions. Board members asked questions and
encouraged the dissemination of information about Rapid Response services to the boarder business
community.

Action Item: Include videos and PDF of Rapid Response pamphlet in follow-up email to the Board of
Directors, as well as contact information for rapid response services.

Agenda Item #6: Advisory Group Updates

Business Goals Group Presenters: Esmeralda Sanchez, Business Services Manager, Clackamas
Workforce Partnership; James Graham, CWP Board Member, Economic Development Manager, Oregon
City; and Jordan Huynh, Talent Acquisition Specialist, Willamette View



Discussion: Esmeralda Sanchez introduced James Graham; a Business Goals/Clackamas Coordinated
Business Services group member. James presented CWP's business engagement metrics for Program
Year 2024, Quarter 2, highlighting the number of businesses served and the quality jobs initiative.
Esmeralda then introduced Jordan Huynh to discuss a successful pilot program using an English learning
platform, EnGen, to support immigrant healthcare workers. After CWP’s initial investment in the pilot
program, Willamette View invested their own funds to continue and expand the program.

People Group Presenters: Amy Oakley, Adult/Dislocated Worker - Senior Program Manager, Clackamas
Workforce Partnership; Gabby Sloss, Director, Workforce Development Services-Clackamas Community
College; Amy Zulich Black, Youth - Senior Program Manager, Clackamas Workforce Partnership, and
Jennie Young, Program Coordinator, C-TEC Youth Services.

Discussion: Amy Oakley and Amy Zulich Black reviewed CWP's adult and youth program metrics for
Quarter 2 of Program Year 2024, including new enrollments, employment rates, credential attainment,
and median earnings. Gabby Sloss shared a success story about an adult program participant named
Walter who completed welding training. Brooke Brownlee, Board Chair, recommended a book about
justice-involved individuals to the Board. Jennie Young presented a success story about a youth
participant named Gavin who overcame various barriers to earn a GED and is enrolled in a welding
program.

Systems Group Presenters: Brent Balog, Senior Program Manager, Clackamas Workforce Partnership;
Cindy Wolff, CWP Board Member, Administrative Manager, Sunrise Water Authority; and Tom Preuvis,
CWP Board Member, Area Manager of WSC, Oregon Employment Department

Discussion: Brent Balog informed the Board that a forthcoming email would provide an update on the
following topics: housing-related partnerships, homelessness services-related partnerships, financial and
economic empowerment for participants and community members and expungement. Cindy Wolff
briefed the Board on the status of the workforce systems map and the survey that will be sent out. Tom
Previs gave updates on the WorkSource Clackamas center, including an upcoming IT system transition
that will improve data coordination and reporting.

Action Items: Share contact information for Jordan, Gabby, and Jennie, as well as the board chair’s book
suggestion with Board. Brent Balog to send Systems update to the Board.

Agenda Item #7: Board Member Thought Bites

Presenter: Brooke Brownlee; CWP Board Chair; Senior Manager of Labor, Workforce, + Community
Engagement; Portland General Electric

Discussion: Brooke Brownlee opened the floor for Board members to provide updates on their
organizations and initiatives. The following topics were presented: a success story from Children Family



& Community Connection’s reintegration program, Albertina Kerr's new Project Search program, and
Oregon City’s Community Enhancement Grant.

Agenda Item #8: Al — Federal Reserve Questionnaire
Presenter: Bridget Dazey, Executive Director, Clackamas Workforce Partnership

Discussion: Bridget Dazey recounted the Board on CWP's participation in a Federal Reserve discussion
on the impact of Al on the workforce. She shared a questionnaire to gather input from board members
on how Al is affecting their businesses and industries.

Action Item: Provide the Board with the link to the survey and the Al podcast tool Bridget mentioned.

Agenda Item #9: Executive Director Update
Presenter: Bridget Dazey, Executive Director, Clackamas Workforce Partnership

Discussion: Bridget Dazey updated the Board on the RFP for a One-Stop Operator, the upcoming
Program Year 2025 budget, grant funding, Oregon’s legislative session, and upcoming Executive
Committee and Board meetings. Additionally, Bridget announced that she will be stepping down as
Executive Director of CWP in the next 5 months, expressing confidence in the organization's strong team
and partnerships. The board expressed gratitude for Bridget's leadership.

The meeting was adjourned at 11:00 AM

All recordings and documents are available upon request to Jennie Madrigal,
jennie.madrigal@clackamasworkforce.org.

Amendment: The draft of these minutes that was presented to the Board of Director for review was
amended on June 25, 2025, to include the attendance of the captioner, Jennifer Peirson, who was on
the call virtually.

Qesnce Wactrizal 06125125 06/25/25

Jennie Madrigaly Date Brooké’Brownfée, Board Chair Date
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