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Welcome to the 2023 Clackamas Workforce Partnership Annual Report!

As we gear up for the new year, let's take a moment to reflect on the incredible
achievements of our workforce system. This past year has been a testament to
the resilience, innovation, and unwavering commitment of our partners,
educators, and workforce professionals.

We've witnessed growth in job training programs, with more youth and adults
gaining the skills they need to thrive in today's competitive job market.

We've also seen a surge in collaboration among workforce agencies, businesses,
and community organizations. This teamwork has been instrumental in connecting
job seekers with opportunities that match their talents and aspirations. From joint
trainings and events, Manufacturing and Construction days, to implementing the
Future Ready Oregon funds and building the community engagement and design
initiative - there is no doubt we do this work together.

As we look ahead, we're excited to continue our journey of innovation and
collaboration. We're committed to ensuring that our workforce system remains a
powerful engine of economic opportunity for all Clackamas County.

Thank you for your unwavering support of our workforce system. We're proud to be
partners in this vital work.

Bridget Dazey, Executive Director
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About Us

Clackamas Workforce Partnership (CWP) is a 501(c)(3) nonprofit
organization and one of Oregon's nine local workforce development
boards. CWP works with the public and private sectors to develop
innovative solutions to the barriers impacting jobseekers, employers
and businesses. At CWP, we are driven to lead and help reach
community-driven goals. Our team is focused on building an inclusive
workforce system that promotes innovation, responsiveness, and
transparency.

the workforce we need in the future. No other

investment has a greater return as the investment in

education. An educated and supported workforce is

the foundation of every community, and the future of
every economy. - Bridget Dazey ) )

‘ ‘ We need to invest in a way that makes sure we have

Our workforce - our people - is our most valuable asset. The
knowledge and skills they represent is the backbone of our regional
economy. Through our strategic plan, CWP works to align capabilities
and resources to improve Clackamas County's ability to leverage and
layer funding streams, to coordinate ideas and strategies, to pursue
resources and fill gaps, and to link workforce supply and industry
demand. CWP is continually looking for ways to best serve our County,
identify the sectors that have the most need and potential, to develop a
strong economy.

www.clackamasworkforce.org
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Financial Snapshot

Program Year 2022

$4.7 Million | Federal Operating Grant

$1.4 Million | State Operating Grant

$1.3 Million | Local Government + Agency Grant
. $30 Thousand | Foundations

Note: Several grants are multi-year

www.clackamasworkforce.org

Clackamas Workforce Partnership invests in employer-
driven regional workforce education and training
systems that lead to quality jobs.

,,,,,,,,,

— In July of 2022, the Quality
Iﬁﬁ"w - Jobs Framework was

Framework released through a

S collaborative regional effort
to promote a commitment to
actionable strategies to
improve jobs and work
conditions.

o

Under the framework, a quality job includes self-
sufficient wages, safe working conditions / worker
engagement, predictable hours, comprehensive
benefits, accessible hiring and on board practices and
training and advancement opportunities.

The framework offers strategies for organizations
seeking practical guidance on how to create quality
jobs in the region.

Quality jobs are the foundation of an equitable
economy. They allow everyone to share in prosperity,
life workers up, make businesses more competitive and
support local communities and their economy.

For more information, visit our website at
https://www.clackamasworkforce.org/for-
businesses/quality-jobs-initiative/



https://www.clackamasworkforce.org/for-businesses/quality-jobs-initiative/
https://www.clackamasworkforce.org/wp-content/uploads/2022/07/CWWC-Quality-Jobs-Framework.pdf

| Highlights of the Year - People

Goal: Ensure that all people are competitive in the 21st century economy, reach their full

potential, and meet their employment needs.

Clackamas Apprentice and Training Program (CAT) Program | Cheyenne Clark

| would like to start off by saying thank you for this opportunity to reflect on my time
in this program and what it means to me. it has been a very long year and a half for
my family and |, but the love and support we have so humbly received has made all
the difference.

In 2021 | fled domestic violence while loosing my mother. Needless to say, | was very
scared, and | felt as lonely as ever. | left with nothing other than 3 backpacks and a
whole lot of uncertainty. Despite her own flaws, my mother had always been a big
part of my life. Three days after leaving | told her that had happened to me and that |
was promising to change my life no matter what that took. Just 4 days after that the
bacteria in her blood caused a massive stroke and she passed away.

| had been in a relationship with my kids' father for 8 years and in that time frame, |
let opportunity after opportunity pass me by. | was made to believe that | wouldn't be
able to do things myself and that | wasn't important enough to be listened to or teach
others. Over those 8 years, | bared two children who are now very beautiful healthy
three and six year old boys. As unfortunate as it was the way things ended with their
father, | thank God for them every day.

We were homeless for a total of 8 months before we finally landed a shelter
opportunity. From there | was able to find housing and that is when i started here at
the CAT program. This journey has taught me many things, but most importantly it
has reminded me of how capable and deserving | really am.

This program was a very big game changer for me as it allowed me to study while
also building skills and working through traumas in order to go on and help others.

With my certifications in Human Services, | have already been able to land an
internship with Parrot Creek Child & Family Services and it has inspired me to
continue studying towards a transfer degree next year at PSU for a bachelor in social
work.

Having the support and compassion that this program did for my children and | has
ultimately kept us afloat. | was growing desperate in my search for resources and
belonging and being here at CCC has helped me find all those things.

| have not decided what my next
career moves may look like, but for
now | am honored and happy to be a
member of the Parrott Creek family. |
look forward to continuing my growth
and being able to help others along the
way thanks to my education here at
CCC. Without this certification, | would
have likely needed more than one job
and feel into other things because of
the stress and lack of support that was
taking such a toll on me before.

W7z 4,

Once again, thank you for the
opportunity to participant in the CAT
program with CCC and | cannot wait to
tell you what comes next!

DHS Clackamas Apprenticeship and Training
Program (CAT)

the JOBS program, funding vocational training and
support services to Temporary Aid to Need Families
(TANF) participants

provides additional information.



https://www.clackamasworkforce.org/wp-content/uploads/2023/12/System-Performance-Report-PY22.pdf

| Highlights of the Year - People

Goal: Ensure that all people are competitive in the 21st century economy, reach their full

potential, and meet their employment needs.

CAT Program | Jeweline Beers

| am writing this letter to thank all the people who continue to make it possible for the
CAT program to assist individuals in achieving a higher education. There were many
steps that were necessary to ensure all was in order to start school.

Julia was very helpful throughout my entire journey. | could not have asked for a
better Workforce Advisor. Having financial assistance made it possible for me to
achieve my goal to become an important piece in the medical field. | have always
been interested in helping people.

| am not a Certified Medical Assistant, who will be starting my career at Kaiser
Permanente on July 10th. | am proud to say | was able to complete the CCC Medical
Assistant Program with signficant help from the CAT program.

To every person to takes part in the CAT program, thank you for your kindness and
help. Thank you.

Jeweline on graduation day receiving
her certificate from

Clackamas Community College
President Tim Cook

Number of people who
entered training

Number of people who
completed training

Number of people placed in
Jobs




Highlights of the Year - Business

Goal: Align public and industry partners to enhance workforce recruitment, retention, and

advancement.

Construction Day Pilot | Tour of Athey Creek Middle School Construction Site
(West Linn, OR)

As part of its commitment to drawing connections between the construction industry
and local Career Technical Education (CTE) programs, CWP coordinated a tour of the
new Athey Creek Middle School construction site in West Linn for 22 students from
Sabin-Schellenberg Professional Center, on Friday, May 19th. Sabin-Schellenberg, a high
school in Clackamas, OR, allows students from the North Clackamas Education Service
District to explore career and technical educational opportunities through a wide variety
of CTE offerings, one of which being construction. The event was hosted by Tualatin-
based Emerick Construction and provided students from the “Advanced Architecture”
class with exposure to the many career opportunities in the construction industry as well
as a direct, in-person application of the design and construction process.

Molly Peters, Emerick Construction’s Health and Safety Coordinator, said, “The students
were able to model behaviors that were respectful and sensitive of the subcontractors on
site. They saw the application of building codes, zoning requirements and sustainability
initiatives within school building systems. Of the 22 students on the tour, only one
student had previously been on a construction site, however all the students were able to
put together short summaries of the tour that showed they could identify both interior
and exterior demands on a school property from the ground up. It was a pleasure to
have the group out. We hope to be able to host more groups in the near future.”

CWP is continuously looking for ways to support and engage with identified target
sectors of early childhood education, healthcare, manufacturing, and construction. Given
the positive reception of this pilot event among the participants, CWP and its core
partners were able to see first-hand the value of bringing career exposure opportunities
to the Construction industry in a similar way we have previously done for manufacturing.
Indeed, this Construction Day pilot is based on the concept of Manufacturing Day, which
CWP has organized several times over the years, most recently in October of 2022. CWP
anticipates having a large-scale Construction Day open to students and schools from
throughout Clackamas County in an annual basis going forward that will feature
additional industry partners, multiple school group tours and interactive industry-related
exhibits.

Page 26 in the Systems Performance Report provides additional information.
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Highlights of the Year - Business

Goal: Align public and industry partners to enhance workforce recruitment, retention, and

advancement.

Health Oregon Worker Training Opportunity, (HOWTO)4 | Business Partnership

Oregon has a longstanding worker shortage in the behavioral health industry, but
experienced record high labor losses between 2020-2022 due to the increased demand for
mental and behavioral health services. This trend is projected to continue, leaving thousands
of Oregonians unable to access mental and behavioral health services. To help address this
critical workforce challenge, CWP has been convening a group of behavioral health
professionals, industry leaders, and community providers to identify the greatest challenges
impacting the industry, and to develop collaborative solutions to local challenges.

A positive by-product of these meetings has been increased communications and
coordination among local employers and workforce development agencies. One such
example is a recent hiring success that resulted from these convenings. Northwest Family
Services (NWFS) - one of CWP's longstanding partners - provides an array of services to
individuals, youth, and families - including substance abuse treatment and recover supports,
along with other behavioral health interventions.

NWFS has a robust and diverse team, which allows them to build trusting, effective
relationships with a variety of clients - especially those with the least access to care, such as
LGBTQ+ individuals, people of color, and non-native English speakers, among others.

NWFS was in need of a new program manager to help with their addiction and treatment
services, and to lead a team of dedicated behavioral health professionals. Through their
participation in CWP's Behavioral Health Consortium, NWFS Program Director Amy De La
Torre was able to connect with Chris Weschler, a Regional Business Services representative
with the Oregon Employment Department. Chris and Amy were able to work together to
recruit, interview, and successfully hire a bilingual/biocultural behavioral health professional
to join the NWFS team, just in time for the grand opening of their new family services and
treatment facility!

Page 30 in the Systems Performance Report provides additional information.

=

Education and Training
Pathways

Worker Retention and
Employer Supports

Interagency Coordination
and Community Partnerships

Licensure, Regulation,
and Policy

Technology, Tools, and
Workplace Functionality
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Highlights of the Year - Systems

Goal: Create a workforce ecosystem with public-private partnership of business, education,
and community-based organizations that actively invest in systems change.

Emily Coburn | Clean Slate Clackamas

When | was in my early 20s | got mixed up in drugs, and my mental health took a massive
decline. | was diagnosed with some heavy mental health disorders, and | had no idea how to
cope with life. | went through Marion County Drug Court and was able to get my felony drug
convictions dismissed. Following that, | found myself in an abusive relationship and struggled
significantly with my interpersonal and professional relationships. | ended up with assault IV,
resisting arrest, and harassment on my record after a couple of severe mental health crises. |
also had a significant arrest record, and my Drug Court completion showed up as “set aside”
so employers could still see that it was a conviction at some point and that | had been
arrested many times, even when not convicted.

| completed my BA in Psychology, Mental Health Studies, and Behavioral Health last
December, but getting a job in human services was hard. It is my passion to work with people
and help my community, but how could | do that when society saw me as a toxic criminal?
My mom saw an add on Facebook for Clean Slate Clackamas, so | set up an appointment to
go to Oregon City and get the process started.

About 6 months later | had a clean record. | now work for Marion County helping those with
Mental Health struggles to find employment. It breaks my heart to see individuals who are
working toward stability and positive change get declined for meaningful jobs because of the
stigma and judgement that comes with a criminal record. We all deserve a second change
and Clean Slate Clackamas gave that to me.

Services Available through a partnership with Metropolitan Public Defenders Community Law
Division, Lezpona Law and partnerships with 50 different local service providers

Criminal Expungements

Name Change, Gender Marker Change Applications
Eviction Expungements

DACA/Immigration Analysis

For more information visit: https://www.clackamasworkforce.org/for-people/expungement-clinics/

Number of Clean
) Slate Applicants

Expungements
Completed to Date

Clinics & Events
since 2022
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Highlights of the Year - Systems

Goal: Create a workforce ecosystem with public-private partnership of business, education,
and community-based organizations that actively invest in systems change.

Child Care for All (CC4A)

CWP and its partners at the Clackamas County Early Learning Hub and Clackamas Education Service District continue to lead the Childcare for All (CC4A)
Coalition, an initiative to bring universal childcare to Clackamas County. The Coalition has now wrapped up its second full year, having begun in the fall of
2021, and has brought together partners from across government, nonprofit organizations, and private industry, to devise smart solutions to the many
challenges posed by the lack of affordable, accessible, and quality childcare. CC4A’s work continues to be guided by a study of the child care crisis facing
Clackamas County, which was released in the fall of 2022. As the Coalition moves into its third year, its work centers around the following priority areas:

Access

CC4A’s work on this priority will have a dual purpose: to increase slots and
expand funding. The goal is to transition Clackamas County out its child care
“desert” status (1 slot for every 3 children). The focus will be on developing child
care options that are high in quality, developmentally appropriate, culturally
responsive and meet people where they are in their neighborhoods and
communities

Advocacy & Outreach

The Coalitions will explore advocacy at the federal, state, and local levels, and
involved partnerships with statewide nonprofit organizations already engaged in
many of these efforts. The CC4A Coalition has drafted a Legislative Concept (LC)
outlining potential approaches to increase ECE educator salaries which will be
distributed throughout the region and to legislators via these statewide partners.
Additionally, outreach to public officials in cities and towns throughout Clackamas
County has been underway since the summer of 2022. As of the fall of 2023, the
following cities and towns have signed on to the coalition:

Workforce Development

This priority area will center on developing career pathways for ECE teachers,
apprenticeship programs, and bolstering teacher salaries to ensure a steady
supply of workers. Emphasis will be on strategies related to recruiting, training
and retaining the child care workforce to enable growth and ensure stability. The
goal will be to transform child care work into an appealing and sought after career
path.

Technical Assistance to Providers

The CC4A Coalition is exploring ways to support the creation of new child care
programs in Clackamas County but also to support existing providers in the
operation of their business to ensure their long-term viability. In partnership with the
Small Business Development Center (SBDC) at Clackamas Community College,
CWP has explored the development of a small business incubator tailored
specifically to home-based childcare providers to provide business training and
assistance in obtaining a childcare business license.

Engagement/Employer Strategy

The Coalition convened representatives from four regional businesses in June for
“Child Care and the Private Sector: Profitability and Prosperity,” to share what their
companies are doing to support the childcare needs of both their employees and
members from their local communities. The Coalition is building on the success of
this event and is currently devising a business/employer outreach strategy that will
include LWDBs from across the state and enlist their private sector partners. The
goal of CC4A’s employer outreach is to provide employers with resources to support
their employees’ child care needs and increase the child care supply throughout the
region. One such resource that CWP has developed is the “Employer Supported
Child Care Resource Guide,” which provides employers with a roadmap of possible
child care solutions.

For more information visit: https:/childcareforallclackamas.com/

1
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Board of Directors

What an amazing time to be in workforce! With hundreds of millions of dollars of investments from the federal government and rapidly growing
industries, the value of the workforce development board could not be more important. The impact that we have made has only been possible
through the partners that share our commitment to making Clackamas County a great place to live and work. We have a big task ahead of us as we
reimagine how we can maximize our resources so all people in Clackamas County thrive. | am confident that by leveraging our collective creativity and
diversity, we are up to the task. Thank you all for your continued support and let’s get to work! - Brooke Brownlee, PGE

Chair Shay James
Peter Lund, SuperGenius North Clackamas School District

Eric Johnston

Vice Chair Todos Juntos

Brooke Brownlee, PGE
Joann Linville, Ex-Officio
Secretary/Treasurer City of Wilsonville

Jenny Perrin, Bob's Red Mil
Seth Lyon

e el DHS Self-Sufficiency

Timber Lake Job Corps Matt Millard
AFSCME Local 328

Manuel Contreras
AFL-CIO Cindy Moore
Clackamas County Business & Economic Development
Larlene Dunsmuir
Oregon Nurses Foundation Amy Nguyen
Dragonberry Produce
Paul Diaz

Iron Workers Local 29 David Plotkin

Clackamas Community College

Aeric Estep

. Tom Previs
MacDonald Miller

WorkSource Clackamas / Oregon Employment Department

DOUg Franklin Tracy Rumpca
DHS Vocation Rehabilitation Woodcraft Industries

Note: Board Members listed served

sometime during PY2022-2023 Adam Freer, Ex-Officio Commissioner Martha Schrader, Ex-Officio
Clackamas County Children, Family & Community Clackamas County Board of Commissioners

Connections
Vanessa Steward

David Green, Former Board Chair Local 16 Sheet Metal Workers

Citizens Bank Bryce White

Sysco
Gordon Harvey E

General Sheet Metal Keith Wilson
Titan Freight Systems
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