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OUR MISSION
Address critical workforce, educational, and
training challenges, and develop a skilled
workforce that meets the needs of businesses
and strengthens the local economy of
Clackamas County.

Collaborative

Equitable

Responsive

GUIDING
PRINCIPLES

OUR VISION
Clackamas County thrives with a skilled
workforce that creates sustained economic
prosperity for exisiting and new businesses.

Innovative

SolutionOriented

Dear friends and colleagues,
We are pleased to present the Clackamas Workforce Partnership, 2016-2020 strategic
plan.
Our region has a unique opportunity to make significant headway to increase the
supply of a qualified workforce for local industry partners. As our name indicates, we
are built on the premise of partnership. Through several forums and convenings, the
community spoke and we listened.
Our strategic plan reinforces Clackamas County as a place dedicated to cultivating
and promoting its own, and integrating this commitment seamlessly into our
WorkSource Clackamas/Oregon system. This vision requires that we abandon
traditional definitions and seek to provide a distinctive experience to those of all
demographics and walks of life. We believe we can better support Clackamas County
residents and businesses, while looking to the future for increased alignment of
programs, services, and resources.
In these pages, you will find our acceptance of this dynamic charge and our ambitious
plan to secure our future as a workforce development board dedicated to lifelong
education and training. Together with the board members of Clackamas Workforce
Partnership, staff, partners, friends and other trusted stakeholders, we began our
new path forward asking a common question, “Can we do better?”, and listening to the
valuable responses. Within the framework of these valuable partnerships, we laid out
this plan to guide us to do better by strategically working toward four overarching
goals focused on strengthening our engagement and support for businesses, job
seekers, emerging workers and resources for workforce development.
We know there is no plan that works for everyone or will be without challenge; thus
our planning document is a flexible one, allowing us to respond to those challenges
while still adhering to our goals.
We approach this work knowing that our success is dependent upon gathering
old and new partners alike who wish to imagine our future. This plan presents
the pathway forward. Join us with your support and commitment to make positive
change in our community.
Dan Parker					
Bridget Dazey									
CWP Chair & CFO of Marks Metal Technology
CWP Executive Director
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OUR GOALS
BUSINESS
Businesses have
the skilled workers
they need when
they need them.

JOB SEEKER
Job seekers are
trained and/
or placed in
occupations with
opportunities for
advancement.

EMERGING
WORKER
Emerging workers
are aware of
career pathways
and are work
ready.

RESOURCE
Clackamas County
has resources to
support workforce
development.

THE TIMELINE

GOAL 4: RESOURCE

GOAL 3: EMERGING
WORKER

GOAL 2: JOBSEEKER

GOAL 1: BUSINESS

Strategies

2016
Q1

Q2

Q3

2017
Q4

Q1

Q2

Q3

2018
Q4

Q1

Q2

Q3

2019
Q4

Q1

Q2

Q3

Q4

Work with partners (including, but not limited to, economic
development, chamber, education, etc.) to develop a
coordinated approach to engaging the business community,
and building awareness of the workforce system.
Enhance and align the workforce system to create a
professional and efficient process for serving businesses.
Implement systems, tools, and lean processes to deliver the
right candidates for job-openings.
Partner with businesses to develop industry focused
workforce solutions.
Coordinate with community partners to build awareness of,
and engagement in, the workforce system, particularly with
those underrepresented and underserved.
Enhance and expand a greater level of customer-centric
services, resources and tools.
Refocus training and skill development to include innovative
strategies that lead to career track employment and
advancement.
Establish an Equity Council and Equity Lens that further
defines equity for our work.
Create opportunities to engage younger youth in career
pathways, education and exploration activities.
Provide businesses tools and support to enable internships,
pre-apprenticeship, apprenticeships, and other career
related learning experiences.
Develop and deliver work readiness services to prepare
emerging workers for employment.
Re-engage disconnected youth in education and training
opportunities.
Develop and grow partnerships with community stakeholders
to leverage resources and utilize innovative strategies that
align existing resources with plan for sustainability.
Develop and enhance internal systems and staff resources.
Improve proactive approach to align regional partners/
resources and match them to common goals.
Advocate locally for workforcce development and education
funding.

Develop

Implement

Sustain
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GOAL:

BUSINESS

Businesses have the skilled workers they need when they need them.

THE CHALLENGES

THE STRATEGIES

• Limited use of the workforce system by businesses

• Work with partners (including, but not limited to, economic development,
chamber, education, etc.) to develop a coordinated approach to engage
the business community, and build awareness of the workforce system

• Lack of the right skills among job seekers
• Poor quality of referrals from workforce system
• Finding workers at the right time
• Challenges with navigating the complex
workforce system

• Enhance and align the workforce system to create a professional and
efficient process for serving businesses
• Implement systems, tools, and lean processes to deliver the right
candidates for job-openings
• Partner with businesses to develop industry focused workforce solutions

HOW CWP ALIGNS WITH OWIB* GOALS

CWP
Goal 1

Work with partners to
develop a coordinated
approach to engaging
the business
community
Enhance and align the
workforce system to
create a professional
process
Implement systems
to deliver the right
candidates
Partner with businesses
to develop industry
focused workforce
solutions
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OWIB Goal 1: Create
a customer-centric
workforce system
that is easy to access,
highly effective, and
simple to understand.

OWIB Goal 2: Provide
business and industry
customized workforce
solutions to prepare
and deliver qualified
and viable candidates,
and advance current
workers.

OWIB Goal 3: Invest
in Oregonians to
build in-demand
skills, match training
and job seekers to
opportunities, and
accelerate career
momentum.

OWIB Goal 4: Create
and develop talent by
providing young people
with information and
experiences that engage
their interests, spur further
career development, and
connect to Oregon.

HOW WE MEASURE
OUR SUCCESS

• Employer satisfaction - feedback
mechanism
• Length of time from job order to
fulfillment
• # of active and engaged business
partners using the WorkSource
system
• Job retention (duration of
employment)
• Referral to hire ratio

* Oregon Workforce Investment Board
(OWIB) advises the Governor on workforce
policy and plans

GOAL:

JOB SEEKER

Job seekers are trained and/or placed in occupations with opportunities
for advancement.

THE CHALLENGES

THE STRATEGIES

• Services are not reaching those most in need

• Coordinate with community partners to build awareness of, and
engagement in, the workforce system, particularly with those
underrepresented and underserved

• Unreliable customer service within the system
• Lack of candidates’ work readiness skills,
especially soft skills

• Enhance and expand a greater level of customer-centric services,
resources and tools

• Individuals have multiple barriers to employment

• Refocus training and skill development to include innovative strategies
that lead to career track employment and advancement

• Lack of sufficient supportive service systems
(e.g., transportation, child care, housing, etc.)

• Establish an Equity Council and Equity Lens that further defines equity
for our work

HOW CWP ALIGNS WITH OWIB* GOALS

CWP
Goal 2

OWIB Goal 1: Create
a customer-centric
workforce system
that is easy to access,
highly effective, and
simple to understand.

OWIB Goal 2: Provide
business and industry
customized workforce
solutions to prepare
and deliver qualified
and viable candidates,
and advance current
workers.

OWIB Goal 3: Invest
in Oregonians to
build in-demand
skills, match training
and job seekers to
opportunities, and
accelerate career
momentum.

OWIB Goal 4: Create
and develop talent by
providing young people
with information and
experiences that engage
their interests, spur further
career development, and
connect to Oregon.

Coordinate with
community partners
to build awareness of
workforce system
Enhance a greater level
of customer-centric
services, resources
and tools

HOW WE MEASURE
OUR SUCCESS

•
•
•
•
•
•
•

Entered employment
Employment retention
Average earnings
Credential rate
Program skills gain
Customer satisfaction
Coalition established and equity
lens complete

Refocus training and
skill development
Establish an Equity
Council and Equity Lens

* Oregon Workforce Investment Board (OWIB) advises the Governor on workforce policy and plans
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GOAL:

EMERGING WORKER
Emerging workers are aware of career pathways and are work ready.

THE CHALLENGES

THE STRATEGIES

• Emerging workers do not have basic work
and soft skills

• Create opportunities to engage younger youth in career pathways,
education and exploration activities

• Need for out-of-school youth programs and
resources to engage young adults in the workforce
• Weak connections between education and industry
• Lack of understanding of clear career pathways
• Availability of youth appropriate work
opportunities such as internships, work
experiences, mentors, etc.

• Provide businesses tools and support to enable internships, preapprenticeship, apprenticeships, and other career-related learning
experiences
• Develop and deliver work readiness services to prepare emerging workers
for employment
• Re-engage disconnected youth in education and training opportunities

HOW CWP ALIGNS WITH OWIB* GOALS

CWP
Goal 3

Create opportunities to engage
younger youth in career pathways,
education, and exploration
activities
Provide businesses tools and
support to enable internships,
pre-apprenticeship,
apprenticeships, and other
career-related learning
experiences
Develop and deliver work
readiness services to prepare
emerging workers for employment
Re-engage disconnected youth
in education and training
opportunities
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OWIB Goal 1: Create
a customer-centric
workforce system
that is easy to access,
highly effective, and
simple to understand.

OWIB Goal 2: Provide
business and industry
customized workforce
solutions to prepare
and deliver qualified
and viable candidates,
and advance current
workers.

OWIB Goal 3: Invest
in Oregonians to
build in-demand
skills, match training
and job seekers to
opportunities, and
accelerate career
momentum.

OWIB Goal 4: Create
and develop talent by
providing young people
with information and
experiences that engage
their interests, spur further
career development, and
connect to Oregon.

HOW WE MEASURE
OUR SUCCESS
• # of businesses providing workrelated learning experiences
• # of participants completing work
related learning experiences
• # of participants entering sector
training programs
• Certificate and credential completion
and attainment
• # of students/youth placed into
training opportunities
• # of youth placements post training/
graduation
• # of STEM focused classes available
in region
* Oregon Workforce Investment Board (OWIB)
advises the Governor on workforce policy and plans

GOAL:

RESOURCE

Clackamas County has resources to support workforce development.

THE CHALLENGES

THE STRATEGIES

• Roles and responsibilities of the workforce system’s
partners, including the WIB, are not well understood

• Develop and grow partnerships with community stakeholders to leverage
resources and utilize innovative strategies that align existing resources
with a plan for sustainability

• A lack marketing and communications inhibits
understanding of the value of the workforce system

• Develop and enhance internal systems and staff resources

• Staff capacity is stretched across program support

• Improve proactive approach to align regional partners/resources and
match them to common goals

• Strong regional competition for funds

• Advocate locally for workforce development and education funding

HOW CWP ALIGNS WITH OWIB* GOALS

CWP
Goal 4

OWIB Goal 1: Create
a customer-centric
workforce system
that is easy to access,
highly effective, and
simple to understand.

OWIB Goal 2: Provide
business and industry
customized workforce
solutions to prepare
and deliver qualified
and viable candidates,
and advance current
workers.t

OWIB Goal 3: Invest
in Oregonians to
build in-demand
skills, match training
and job seekers to
opportunities, and
accelerate career
momentum.

OWIB Goal 4: Create
and develop talent by
providing young people
with information and
experiences that engage
their interests, spur further
career development, and
connect to Oregon.

Develop and grow
partnerships with
community stakeholders
to leverage resources
Develop and enhance
internal systems and
staff resources
Improve proactive
approach to align
regional partners/
resources
Advocate locally for
workforce development
and education funding

HOW WE MEASURE
OUR SUCCESS
• Diversity of funding streams
• # of individuals served through
partnerships that provide services or
funding to address specific workforce
barriers
• # of grant awards received in partnership
with local, regional, and state partners
• Time/cost tracking for grant proposals
for use in decision making re: costeffectiveness of pursuit of funding
opportunities
• Number of relationships with new funders
developed with potential to bring funding
to our area

* Oregon Workforce Investment Board (OWIB) advises the Governor on workforce policy and plans
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Clark
County
Washington
County

Multnomah County

Yamhill
County

Clackamas
County

Hood River
County

Wasco
County

Marion
County

Board of Directors
Chair		
*Dan Parker - Chair of CWP - Mark’s Metal Technology
Vice-Chair *Jed Scheuermann - IAPMO Group
Treasurer

*Tina Irvine - Express Employment Professionals

Secretary		 *Alex Crooks - Crooks & Company Financial Management
Past Chair		 *Julie Hugo - Blount, Int.
Selene Andreasen | Willamette View
*Kathleen Bell | Unified Grocers, Inc.
*Vickie Burns | Labor’s Community Service Agency
Kurt Davis | Timber Lake Job Corps
Larry Didway | Oregon City School District
Douglas Franklin | Vocational Rehabilitation
Kim Freeman | Oregon Employment Department
*David Green | Citizens Bank
Cindy Hagen | Clackamas County Business & Economic Development
*Joseph Harris | Local 16 Sheet Metal Workers
Cheri Johnson | Legacy Health
Maurita Johnson | Oregon Department of Human Services
Eric Johnston | Todos Juntos
*Don Jones | JVNW
*Peter Lund | Super Genius
Bridget Quinn | NECA-IBEW Electrical Training Center
Tom Riddle | Portland General Electric
Martha Schrader, Ex-Officio | Clackamas County Board of Commissioners
Rich Swift | Clackamas County Health, Housing & Human Services
Joanne Truesdell | Clackamas Community College
*Executive Committee Member

Board of Directors roster as of October 2016

