
Clackamas Workforce Partnership 
Board of Directors Meeting  
January 16, 2020 
7:30am – 9:45am 
Clackamas ESD, Mt Hope Conference Room 
 
Attendance: 
Larry Didway, Oregon City School District 
Peter Lund, SuperGenius Studio 
David Green Citizens Bank 
Joe Harris, Local 16 Sheet Metal Workers 
Cindy Moore, Clackamas County Economic 
Development 
Brooke Brownlee, PGE 
Rod Cook, Clackamas County, H3S 
Doug Franklin, DHS Vocational Rehabilitation  
Jessica Amaya-Hoffman, DHS Self Sufficiency 
Tina Irvine, Express Employment Professionals 
Dianna Sliker, Blount International 

Bryse Bishoff, DW Fritz 
Gordon Harvey, General Sheet Metal 
Commissioner Martha Schrader, Ex-Officio 
 
CWP Staff:  
Bridget Dazey 
Amanda Wall 
Bryan Fuentez 
Amy Oakley 
Deb Zang 
Jan Filgas

 
Additional Attendees: 
Kathy Wilcox, Office of Workforce Investment, Higher Education Coordinating Commission (HECC) 
John Irvine, Workforce Liaison, Oregon AFL-CIO 
Lisa Davidson, Clackamas Community College 
Jennifer Harvey, Children Family Community Connections 
Tom Previs, OED, WorkSource Clackamas 
Tracy Moreland, Clackamas County Commissioners, Policy Advisor 
Julie Hugo, Blount International  
 

Absent Members:  
Alex Crooks, Crooks and Company 
Matt Millard, AFSCME Local 328 
Ravinder Waraich, Infocare LLC & 7-11 
Franchise Owner 
David Plotkin, Clackamas Community College 
Selene Andreasen, Willamette View 
Kyle Lang, Canby Chamber of Commerce 

Eric Johnston, Todos Juntos 
Scott Zadow, IBEW Local 48 
Tracy Calderon, WorkSource Clackamas / OED 
 
CWP Staff Members 
Amy Black, Clackamas Workforce Partnership 
Brent Balog, Clackamas Workforce Partnership

 
Agenda Item #1: Consent Agenda Items 
 
Minutes: The minutes from the past Board meeting are listed below and copies of these minutes were 
emailed to the Board Members prior to review.  

Other consent agenda items: Acceptance of financial report & Minutes from the October 2019 Board of 
Directors Meeting 



Discussion: N/A 

RECOMMENDATION: Approval 

SUGGESTED MOTION: I move the Board of Directors approves the consent agenda. 

MOTION: Joe Harris; Second by Jessica Amaya-Hoffman; Consent Agenda Items APPROVED 

 

 
Agenda Item #2: Metro: Construction Career Pathways Program (C2P2) 
 
Presenter: Bryan Fuentez, Clackamas Workforce Partnership 

Discussion: Bryan Fuentez (Clackamas Workforce Partnership) presented to the Board an overview on 
the Construction Career Pathways Project (C2P2) that was recently approved by Metro as part of a 
regional approach to recruiting, and training women, and people of color in the construction trades.  

Bryan shared with the Board some regional framework elements including creating demand for diverse 
workers to set clear diversity goals, build a workforce pipeline that collectively invests in workforce 
supply, and increase accountability throughout the system by tracking progress, and reviewing goals on 
a regular basis. This collaboration will work across public agencies, workforce advocates, community 
advocates, contractors, trade partners to frame out a Constructions Career Regional Framework for our 
region.  

 

 
Agenda Item #3: 2019 Annual Report 
 
Presenter: Bridget Dazey, Executive Director 

Discussion: Bridget Dazey (Clackamas Workforce Partnership) presented the newly published CWP 
Annual Report 2019 (program year 2018). Snapshots of the pages were presented during the meeting. 
Board members can find the full report at www.clackamasworkforce.org/reports for review.  

 

 
Agenda Item #4: Advisory Group Updates 
 
Presenter: Advisory Group Leaders (Business, Emerging Worker, Youth & Resource Development)  

Discussion: Representatives from each of the four strategic plan goals will be providing updates to the 
Board of Directors, along with a detailed conversation regarding Resource Development lead by Bridget 
Dazey (CWP).   

Job Seeker Advisory Group: Jessica Amaya-Hoffman reported to the Board an overview of a survey that 
was completed in PY 2018 of over 4,000 former or current WorkSource Clackamas users in which we 
received roughly 500 responses. By working as a group to spotlight key take away messages, 
opportunities for improvement, and other information, CWP was able to address some of the feedback 

http://www.clackamasworkforce.org/reports


through process enhancement, and staff training opportunities. Moving forward, JSAG will revisit the 
group’s charter, and focus to better serve job seekers.  

Based on CWP’s new strategic plan, and goals, the shift in staff roles, and related work from other 
groups, JSAG members will focus on how to best work with other advisory groups, and the broader 
community to support WorkSource customers. 

Business Advisory Group: David Green reported that the Business Advisory Group had not met since 
September, the December meeting was cancelled. The group continues to focus on tracking business 
engagement and outreach across the local workforce system, identifying potential gaps to service 
delivery, and providing feedback to address challenges. David shared with the Board that the advisory 
group was scheduled to meet in March.  

Emerging Worker Advisory Group: Bryan Fuentez gave a report out to the Board on Q1 numbers and 
the great efforts that were made by our Youth Contractor, and the Summer Work Experiences that were 
set up for youth. Q2 numbers through WIOA have not been released at this point. Bryan also shared 
with the group highlights on some good business connections CWP has made through Manufacturing 
Day, the Society for Information Management, Service to Careers Canby, and Oregon City School 
District.  

Oregon City Community Enhancement Grant update – $44,000.00 was awarded in July of 2019. These 
funds are to increase career related learning opportunities for Oregon City Area youth. Molly Aleshire 
has been diligently working to make connections within the Oregon City School District. Scott Curtis has 
taken the lead and is helping to facilitate connections with other Principals in the district. Additionally, 
Scott Cutis is starting to implement the New World of Work curriculum into a class that he is personally 
teaching to provide 21st Century Skills to the students at CAIS. 

Resource Development Advisory Group: Bridget Dazey gave a brief update on the current status of the 
CWP Resource Development Advisory Group. Currently, the group is not meeting, given that the 
structure of how we are fundraising is going to change based on our 2020-2024 Strategic Plan. Bridget 
gave an update on Board Contribution Participation is currently at 44% and shared with the Board 
different ways besides a direct cash donation can help our organization – including in-kind, sponsorship 
and business or conference space. Board participation at 100% helps us when we are applying for 
grants. Finally, Bridget gave a brief update on the Solutions Series, sponsorships, and thanked Selene 
Andreasen, and Willamette View for the donation of event space for March – May.  

 

 
Agenda Item #5: Strategic Plan: 2020-2024 Board Planning Session 
 
Presenter: Bridget Dazey, CWP & Bryan Fuentez, CWP  

Discussion: Bridget Dazey and Bryan Fuentez led the Board through a series of strategic planning 
discussions and activities. The focus of the conversation was directed towards our mission, 
vision, values, sectors, priority populations, and goals that are to be set by April 2020 for the 
next four years. Additional information, including details on the conversation surrounding our 
strategic plan are provided in Amendment A, CWP Board Meeting Strategic Plan Overview 
2020-2024, Board Follow Up”  



 

 
Agenda Item #6: Commissioner’s Update 
 
Presenter: Commissioner Martha Schrader 

Discussion: Commissioner Martha Schrader gave an update on the Board of County 
Commissioners of Clackamas County programs, resources, and general information. Her report 
included information about the current budget, a plan for a new courthouse, and goals set by 
the Commissioners for 2020.  

 

 
Agenda Item #7: Executive Director Update 
 
Presenter: Bridget Dazey, CWP 

Discussion: Bridget Dazey presented to the Board of Directors on a variety of upcoming events, 
upcoming bylaw revisions due to some monitoring findings, consistency in language, a reminder 
about the April Board Meeting, and additional administrative items.   

 

Meeting was adjourned at 9:45am  

………….. 

 



Strategic Planning 2020-2024 

SECTIONS FOR BOARD REVIEW & COMMENT 

Priority Populations 

CURRENT 

 

WIOA Mandated: 
• Veterans 
• People with disabilities 
• Benefit recipients 
• Low-income 
• Adult basic skills-deficient 

Additional populations identified in strategic plan: 
• Families living in Poverty 
• English Language Learners/Limited ENG Proficiency 
• Individuals with Background Issues/justice-involved  
• Long-Term Unemployed 
• Youth and Young Adults (16 – 24) 
• Rural Communities 
• Communities of Color 
• Women 

 

RECOMMENDATION 

 

Board staff is recommending that we keep the Priority 
Population list broad. 

 
BOARD NOTES AND ADDITIONAL 
INFORMATION 
 
 

Keep a board list 
Add in communities of color, women, families living in poverty 
Referencing of “marginalized populations” – rural 
communities, housing insecurity, homelessness, justice 
involved, foster care, Seniors 

 

GOALS 
CURRENT 
 

 
Business 
Job Seeker 
Emerging Worker 
Resource Development 
 

SUGGESTIONS/RECOMMENDATIONS 
 

 
People 

• Program/service development for youth and adults 
• Strategies to better serve marginalized communities  
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• Strategies to ensure services, practice are equitable, 
accessible, and responsive 

Business 
• Facilitate business-driven solutions to workforce issues 
• Implement systems that provide skilled candidates to 

employers. 
• Position businesses to serve as leaders and champions 

for the workforce system. 
System Alignment / System Awareness  

• Strengthen and enhance collaborative relationships 
among service providers operating within the current 
system 

• Integrate new partners into the system to better 
coordinate multi-system services that meet jobseeker 
needs, streamline services, and reduce duplicative 
work 

• Develop a plan for targeted use of existing resource 
and create shared resources that enhance 
opportunities (and access) in the county 

• Work with partners to better tell our story and the 
story of the workforce system – what is available, how 
to access it, and how to get support 

• Advocate on behalf of the workforce system and the 
people/organizations it works with and for. 

• Secure funds for expanded programs and services that 
meet the needs of individuals, employers, and the 
county 

 
Our recommendation based on Board Member feedback 
would be to continue to wordsmith and/or merging both the 
“system alignment” and “system awareness” goals.  
 

 
BOARD NOTES AND ADDITIONAL 
INFORMATION 
 
 
 

 
People 

• Align Youth and Adult resources 
• Identify where alike and different 
• Encourage career exploration 
• Increase opportunities to explore Trades 
• Work closely with education partners 
• Mentoring? 

Business 
• Coordinating employer-led training opportunities 
• How are businesses preparing for the role of 

automation? 
Collaboration and Alignment: Collective Impact 

• Merge “Awareness” and “Alignment” 
• Storytelling 
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• Increase partnership with civic clubs, etc. 
Transportation 
Additional Ideas 
Resource Development 
 

 
Strategic Planning 2020-2024 
Stakeholder Feedback 12/17/2019 
A group of partner organizations were asked to provide feedback on Priority Populations, Issues and 
Barrier and Goals. The following discussion notes were taken 
 

PRIORITY POPULATIONS 
- Greater emphasis on youth services (rural youth, justice-affected youth) 
- Second Chance people 
- Low-income 
- Seniors 
- Communities of color 

Questions and Take-Aways 

- Expand mastery of “soft skills” beyond GED or high school diploma 
- Use “service to careers” as a model 
- If this list is so long, what does it even mean? 
- How would we narrow this list? 
- CWP should triangulate data from all the orgs. we work with to identify gaps in 

access/opportunity and target services there 
- What are our goals for priority populations: expose them to services/opportunities; get them 

jobs; get them careers 
- Low-income or basic skills deficient people often have other barriers/undiagnosed issues 
- Systems analysis could inform this process 
- Leave the list broad but work with partners to create population specific opportunities 
- Targeted/specific are better for funding opportunities  
- Cast a wide net so you don’t lose opportunities  
- Use data and demographics to inform 
- Business data – who are they hiring or not hiring? 
- Gaps in opportunity and access should define our focus  
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BARRIERS & ISSUES 
- Transportation  
- Services for English language learners 
- Housing costs too high in Clackamas County 
- Mental/emotional health and non-visual illnesses 
- Information management – data systems are not shared/integrated 
- Criminal background issues/second chance 
- Communication techniques  
- Affordable daycare 
- Automation and Next Gen 
- Financial education (taxes, credit and debt, I-9, etc.) 
- Health education  
- Youth (earlier exposure; communication, motivation, and scheduling issues w/ youth clients) 
- Invisible barriers: cultural; disability; legal; language; mental health; “user voice” 

Questions and Take-Aways 

- “red tape” in job application processes; limited methods of applying for job or gaining 
credentials to get some jobs  

- Users need a voice in designing systems they will use 
- Employers are afraid of disability and difference 
- Lower age of youth to be 12 – 24 and work with middle schools for life skills classes 
- Focus resources – we can’t save the world  
- Attempt to reach everyone (or do we focus?) 
- Warm hand-offs between providers – this is a need  

GOALS 
- Go deeper with one or two populations 
- Goals and strategies are too much; reduce scope and increase focus  
- Identify and recruit businesses as partners to work with service providers 
- Educate businesses on different populations/issues  
- Wrap-around services through multi-partner engagement across community  
- Make priority youth 12 – 24 and provide pre-internship experiences 
- Mental health should be addressed  
- Use demographics and measure wage/employment 
- Assess how businesses experience workforce system 
- Continue sector work  
- How are we using experienced workers to provide mentorship, success planning, help guiding 

the workforce system? 
- Work with places that provide benefits, living wages 
- How are we addressing/promoting family-friendly practices; split shifts and part time jobs? 
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Misc. Notes: wide variety of skills needed to be successful; flexible and receptive responses to changing 
workforce/system; developing thought leaders; use proactive language, not reactive 
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