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LANE WORKFORCE PARTNERSHIP
ONE STOP OPERATOR
REQUEST FOR PROPOSALS

Calendar of Events

March 15, 2017 RFP is available online and legal notice is
published

March 28, 2017 Bidders Conference,

April 30, 2017 Proposals must be emailed and received at
Lane Workforce Partnership

info@laneworkforce.org by 5:00 p.m.

Mid May 2017 Participating Local Workforce Boards Review
Committee meets and develops
recommendation for the Local Workforce
Board Approval.

May 30, 2017 Approval of selected proposal by Local
Workforce Area Approval

July 1, 2017 Contract period begins
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PART I: PROGRAM OVERVIEW

Lane Workforce Partnership, Incite, Clackamas Workforce Partnership, and East Cascade
Workforce Board are the designated local Workforce Development Board’s for the fore
mentioned areas (see attached map) The consortium of local workforce boards are soliciting
proposals from qualified and experienced entity/organization to provide One Stop Operator
Services in the various areas through the local WorkSource Centers. Center locations and
information can be found on www.worksourceoregon.org

CLACKAMAS WORKFORCE PARTNERSHIP
Oregon City - Clackamas County

506 High Street

Oregon City OR 97045

LANE WORKFORCE PARTENRSHIP
Eugene - WorkSource Lane

2510 Oakmont Way

Eugene OR 97401

Florence - Lane County

3180 Hwy 101 N

Florence OR 97439

INCITE

Salem - Marion County
605 Cottage Street NE
Salem OR 97301
Woodburn - Marion County
120 E Lincoln Street
Room 115B

Woodburn OR 97071
WorkSource -Albany
139 4th Avenue SE
Albany OR 97321

WorkSource- Lebanon

44 Industrial Way, Suite B

Lebanon OR 97355

Dallas - Polk County

580 Main Street

Suite B

Dallas OR 97338

McMinnville - WorkSource Yamhill Center
370 NE Norton Ln

McMinnville OR 97128

EAST CASCADE WORKFORCE BOARD
Bend - Deschutes County

1645 NE Forbes Road

Suite 100

Bend OR 97701

Klamath Falls - Klamath County
801 Oak Avenue

Klamath Falls, OR 97601
Redmond - Deschutes County
2158 SE College Loop

Suite B

Redmond OR 97756

The Dalles-Wasco County

700 Union St Suite 105

The Dalles, OR 97058
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The consortium of four workforce areas have joined together to solicit applications preferably
from a provider that can act as an consultant/advisor to the local boards on WorkSource center
operations and best practices for the continual improvement of workforce services throughout
13 centers. It is preferred that one entity serve as the One-Stop Operator for all 13 centers but
applications will be accepted that delineate in the narrative selected areas that will be served.
We are looking for an entity who can act as a consultant to the local boards and center partners
and who is able to share nation-wide One Stop Center best practices across the workforce areas
in this solicitation. The selected respondent(s) will be able to assess service delivery, customer
service practices, service content as related to the local workforce needs and provide guidance
to the local boards. This entity or entities will possess knowledge of lean practices, able to
assess customer service practices, while dealing with multiple partners’ functionality, to achieve
common goals throughout the workforce system.

The organizations/entities that respond to this RFP must demonstrate the capacity, experience,
and the community networks necessary to coordinate staff and operate as a One-Stop Operator
in the various areas. Programs funded under this Request for Proposal (RFP) will operate under
the provisions of the Workforce Innovation and Opportunity Act (WIOA) and serve as the One
Stop Operator in each area. Each local area board with be entering into a separate contract
with the chosen entity based on services needed and fund availability. WIOA is federal
legislation funded by the Department of Labor.
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I. Background

In July 2014, the Workforce Innovation and Opportunity Act (WIOA) was signed into law. WIOA
is designed to help job seekers access employment, education, training, and support services to
succeed in the labor market and to match employers with the skilled workers they need to
compete in the global economy. Congress passed the Act by a wide bipartisan majority; it is the
first legislative reform in 15 years of the public workforce system. WIOA superseding the
Workforce Investment Act of 1998 and amends the Adult Education and Family Literacy Act, the
Wagner-Peyser Act, and the Rehabilitation Act of 1973.

The One-Stop Operator is to assist the local areas in development and continuous improvement
of the one-stop delivery system. The mission of Oregon’s WorkSource Centers is to effectively
respond to workforce challenges through high-quality services to individuals and businesses,
resulting in job attainment, retention, and advancement. The WorkSource Centers delivers
workforce services to thousands of area residents who come through their doors each year.

The WorkSource Oregon Operational Standards were released in May of 2015, with the intent
to position the workforce system toward relevance and growth. The WorkSource Oregon
Operational Standards provide the minimum-level of required content and services to be
available at all WorkSource Centers. Accountability mechanisms were established to ensure
compliance with, and growth beyond, the minimum service expectations established by the
WorkSource Oregon Operational Standards. The WorkSource system is expected to engage in
continuous improvement activities in accordance with these standards. To view a copy of the
WorkSource Oregon Standards go to:

http://wsostandards.weebly.com/read-the-worksource-oregon-operational-standards-
here.html

ONE STOP OPERTOR ELIGIBLE ENTITIES:

Eligible entities as defined by WIOA include: An entity (individual, public, private, or nonprofit)
or individual of demonstrated effectiveness, , with experience in providing services in Oregon.
The entity must be able to independently perform the duties of the One Stop Operator without
any conflict of interests. Elementary and secondary schools are not eligible to apply to be the
One Stop Operator as defined in WIOA.

Entities should also be prepared to develop robust firewalls to allow independent conduct of
the One Stop Operator scope of work, particularly if the entity provides other services, or
otherwise acts a subrecipient of workforce funds, in the local workforce system. Please describe
in the narrative the proposed firewalls that would be enacted if chosen. Documented firewalls
will be required as part of negotiation with selected bidders.

ONE STOP OPERATOR SCOPE OF WORK:
The agreement between the local workforce board (LWDB) and the One-Stop Operator shall
specify the operator’s role. The LWDB will maintain the duty of establishing one-stops and the
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certification of those systems, but the one stop operator must be flexible enough to handle
expansion of one stops or the restriction of services based on available resources.

The fore mentioned workforce boards understand that not all duties/services are being
requested by each area. The applicant needs to quantify the cost for each service in the Scope
of Work set out in this proposal if cost varies by site please note in budget narrative.

A bidder’s conference is scheduled for March 28, 2017, from 2:00-4:00 electronically at

- Join Skype Meeting

This is an online meeting for Skype for Business, the professional meetings and communications app
formerly known as Lync.

Join by phone
+19713370147 (Dial-in Number) English (United States)
Find a local number

Conference ID: 23814940

PART Il: INSTRUCTIONS FOR PROPOSAL SUBMISSION

The RFP document may be viewed on the following website on or after March 15, 2017.

Lane Workforce Partnership’s website at www.laneworkforce.org

East Cascades Workforce Investment Board’s website at www.eastcascadesworks.org
Incite Marion- Polk-Yamhill-Linn www.inciteworks.org

Clackamas Workforce Partnership www.clackamasworks.org

Completed proposals are due electronically to info@laneworkforce.org by 5:00 p.m. on April
30,2017. Proposals will not be opened or reviewed that are not received by 5:00 p.m. on
March 30, 2017. A calendar detailing RFP dates can be found on page 2.

All proposals must be in the specified format. Proposals will be judged for their content, merit,
and clarity of language. Proposals that fail to include all items will be considered incomplete
and will not be reviewed. Proposals must be submitted electronically as follows:

1. APPLICATION COVERSHEET — ATTACHMENT B (10pts)
2. PROGRAM NARRATIVE — (90pts) — Program narrative should be no more than 10
pages, single-spaced, font size - 12.

a. Outline of Implementation of Duties— (50pts)
b. Understanding and demonstration of abilities to perform duties- (20pts)
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¢. Quantifying of duties by cost of service — (20pts)

3. ORGANIZATIONAL ADMINISTRATIVE/FISCAL QUALIFICATIONS - (25pts)
4. BUDGET w/NARRATIVE — ATTACHMENT C (25pts)
5. ADDITIONAL REQUIRED DOCUMENTS

Technical Assistance — To submit a question regarding the application process, go to
www.laneworkforce.org. Click on the “Contact Us” menu item in the “About Us” section of the
site and submit your question. No questions will be answered prior to the Bidders conference
on March 30, 2017 Responses from the bidders conference and all other questions will be
posted on the Bidders Information Sheet at www.Laneworkforce.org.

Protest of Outcomes — You must state your protest in writing and submit it no later than 7 days
after the awards are announced to:

Lane Workforce Partnership
Attention: Sue Thompson

1401 Willamette Street, Second Floor
Eugene, OR 97401

You will receive a response to your protest within 7 working days. Please notify Sue Thompson
if any special accommodations are required to submit the protest.

POSITION NARRATIVE — (90pts)

a. Outline of Implementation of Services— (50pts)

Describe how the proposal, funded under this RFP, will operate as a One-Stop Operator under
WIOA design requirements to all four Workforce areas and fourteen WorkSource Centers.

1. Please describe your experience and approach with assessing current program practices.
What assessments and knowledge will your organization bring to the WorkSource
centers to assist with the overall functions of the workforce system in the four areas?
(20pts)

2. Describe your entity’s ability to cover all the four Workforce areas. (10pts)

3. Describe your history of working with a consortium of partner agencies towards a
common goal. (10pts)
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4. Partnerships and cooperative service approaches are the backbone of services offered
at the WorkSource centers. Describe your existing relationships with partners in the
workforce delivery system. Please explain how you will assess and facilitate cooperative
working relationships with partners to improve the workforce delivery system in
Oregon. (10pts)

b. Understanding and demonstration of abilities to perform duties- (20pts)

Describe your history and understanding of the Workforce system in Oregon and how you can
perform the duties outlined in this RFP.

ENITY ADMINISTRATIVE/FISCAL QUALIFICATIONS - (25 points)

Personal/Professional Services contract will be required to be signed with the following
documentation and assertions.

Insurance Requirements

The One Stop Operator shall provide all insurance as stipulated in this section. The One-Stop
Operator shall not commence any work until the One-Stop Operator obtains, at own expense,
all required insurance as specified below. Such insurance must have the approval of the local
workforce board in which services are rendered as to limits, form, and amount. The types of
insurance the One-Stop Operator is required to obtain or maintain for the full period of the
contract are as follows:

a. Professional Liability insurance with limits no less than $1,000,000;

b. Valid Driver’s License and Automobile Liability Insurance, comprehensive form, in adherence
with Oregon Motor Vehicle Law when using motor vehicles in performance of actions
authorized under this contract;

c. Worker’s compensation coverage consistent with the laws of the State of Oregon, if
applicable.

d. Additional Insured’s Clause. The liability insurance coverages required for the performance of
this contract shall be endorsed to name each local workforce board and it’s elected officials,
officers, agents and employees as additional insured’s with respect to the activities performed
under this contract.

Fiscal Requirements
The One Stop Operator chosen under this RFP will contract directly with each of the four local
boards. The entity/entities chosen must:
a. Have a valid business license or private contractor license within the state of
Oregon.
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b. Have the ability to produce reports and invoices as directed by each local
workforce board.
c. Declare they are not employed by any of the four workforce boards.

BUDGET w/NARRATIVE - ATTACHMENT C - (25 points)

Provide, in a maximum of two pages, a budget narrative which describes the methodology used
to arrive at the budget figures.
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One-Stop Operator Scope Of Work

Worksheet
Master List Attachment A
Duties Area
. Objective assessment of service delivery in each center, XClackamas
applying a customer service assessment from a lean 'Lr\‘/‘\:/';e
principles/quality assurance viewpoint. Analyze customer X Cascade

service flow and provide feedback to maximize center
efficiencies

. Evaluate the implementation of WorkSource Oregon
Standards, adherence to local WorkSource MOUs and
compliance with all local, state and federal policies and
guidance.

X Clackamas
XIncite
XILWP

X Cascade

. Participate in One-Stop certifications

X Clackamas

Ulncite
XLWP
X Cascade
. Develop recommendations for continuous improvement X Clackamas
by researching and identifying best practices and tools 'Lr\‘:/i;e
being used in other One Stop Systems. Seascade
. Monitoring for ongoing compliance with One-Stop X Clackamas
certifications, MOU’s, WorkSource Oregon Standards incite
. XLWP
Reporting quarterly to the workforce area any ClCascade

recommendations for improvements concerning service
delivery, compliance with WSO standards, MOU'’s, local,
state and federal policies or guidance.

. Recommend operational changes and follow up on

X Clackamas

i i i Ulincite
approved changes for timely implementation. -
Xl Cascade
. Establish a methodology for measuring and ensuring XClackamas
services, especially workshops, are of the highest quality 'Lr\‘:/i;e
and are meeting customer needs and the needs of the X Cascade

local area’s labor market

. Recommend resolution to challenges using conflict
resolution strategies when issues arise among center
partners where as it relates to service delivery in the
WorkSource Centers

[IClackamas
Oincite
XLWP
[JCascade




One-Stop Operator Scope Of Work

Worksheet
Master List Attachment A
9. Ensure all centers are compliant with Equal Employment [IClackamas
Opportunity (EEO) including assuring EEO posters and 'Lr\‘/‘\:/';e
processes are in place. Ocascade
10.Utilize employer, customer, and staff feedback to drive X Clackamas
. . XIncite
continuous improvement
XILWP
Xl Cascade
11.Create a report which highlights findings and XClackamas
recommendations as set by the local area. Pincite
XILWP
Xl Cascade




ATTACHMENT B
One-Stop Operator
Application Coversheet

Organization: Federal Tax ID Number:
Name: State Tax ID Number:
Address:

Organization Contact:

Phone

Fax:

Email:

Fiscal Agent/Address: Contract Signer’s Name:
Fiscal Contact Name: Contract Signature Address:
Phone Phone

Fax: Fax:

Email: Email:

Ensure all components of the RFP response are included in the application packet by utilizing the checklist
below. Proposals that fail to include all items will be considered incomplete and will not be reviewed.

HARD-COPY DOCUMENTS:

|:| Attachment B: Application Coversheet completed and signed. (10 pts)

|:| Narrative: Outline of implementation of services, understanding and demonstration of abilities to
perform services and quantifying of cost for each service.
Narrative response not to exceed 10 single-sided pages, font size: 12. (90 pts)

|:| Organizational Administrative/Fiscal Narrative Response and required documentation: (25 pts)

Insurance documentation
b. Have a valid business license or private contractor license within the state of
Oregon.
c. Must have the ability to produce reports and invoices as directed by each local
workforce board.
d. That the One-Stop Operator declares they are not employed by any of the four
workforce boards
[ ] Attachment C: Budget Worksheet with Budget Narrative (25 pts)

Q

|:| Attachment D: Certification Regarding Debarment



D Attachment E: Certification Regarding Lobbying
[ ] Attachment F: Certification of Cost or Pricing Data

One original package containing all above mentioned documents should be signed and electronically sent
to Info@laneworkforce.org 5:00 p.m. on April 30, 2017. A signed copy of the Application Cover Sheet
(Attachment B)

should be included in the packet and sent at time of submittal.

SIGNATURE OF APPLICANT DATE TYPED NAME



One-Stop Operator Budget

Worksheet
Cost by Services

Attachment C

Services

Total Cost

Objective assessment of service delivery in each center, applying a
customer service assessment from a lean principles/quality assurance
viewpoint. Analyze customer service flow and provide feedback to
maximize center efficiencies

Evaluate the implementation of WorkSource Oregon Standards, adherence
to local WorkSource MOUs and compliance with all local, state and federal
policies and guidance.

@

Participate in One-Stop certifications

Develop recommendations for continuous improvement by researching and
identifying best practices and tools being used in other One Stop Systems.

Monitoring for ongoing compliance with One-Stop certifications, MOU’s,
WorkSource Oregon Standards Reporting quarterly to the workforce area
any recommendations for improvements concerning service delivery,
compliance with WSO standards, MOU?’s, local, state and federal policies
or guidance.

Recommend operational changes and follow up on approved changes for
timely implementation.

Establish a methodology for measuring and ensuring services, especially
workshops, are of the highest quality and are meeting customer needs and
the needs of the local area’s labor market

Recommend resolution to challenges using conflict resolution strategies
when issues arise among center partners where as it relates to service
delivery in the WorkSource Centers

Ensure all centers are compliant with Equal Employment Opportunity
(EEQ) including assuring EEO posters and processes are in place.

10.

Utilize employer, customer, and staff feedback to drive continuous
improvement

11.

Create a report which highlights findings and recommendations as set by
the local area.




LANE WORKFORCE PARTNERSHIP CONTRACT
ATTACHMENT D.
CERTIFICATION REGARDING DEBARMENT

Certification Regarding
Debarment, Suspension, Ineligibility and Voluntary Exclusion
Lower Tier Covered Transactions

This certification is required by the regulations implementing Executive Order 12549, Debarment and
Suspension, 29 CFR Part 98, Section 98.510, Participant's responsibilities. The regulations were
published as Part V11 of the May 26, 1988 Federal Register (pages 19160-19211).

(BEFORE COMPLETING CERTIFICATION, READ ATTACHED INSTRUCTIONS, WHICH ARE
AN INTEGRAL PART OF THE CERTIFICATION)

(1) The prospective recipient of Federal assistance funds certifies, by submission of this document,
that neither it nor its principals are presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from participation in this transaction by any Federal
department or agency.

(2)  Where the prospective recipient of Federal assistance funds is unable to certify to any of the
statements in this certification, such prospective participant shall attach an explanation to this
proposal.

Subcontractor Name and Title

Signature Date

(Instructions on following page)



Instructions for Debarment Certification

By signing and submitting this document, the prospective recipient of Federal assistance funds is
providing the certification as set out below.

The certification in this clause is a material representation of fact upon which reliance was placed when
this transaction was entered into. |If it is later determined that the prospective recipient of Federal
assistance funds knowingly rendered an erroneous certification, in addition to other remedies available
to the Federal Government, the Department of Labor (DOL) may pursue available remedies, including
suspension and/or debarment.

The prospective recipient of Federal assistance funds shall provide immediate written notice to the
person to whom this proposal is submitted if at any time the prospective recipient of Federal assistance
funds learns that its certification was erroneous when submitted or has become erroneous by reason of
changed circumstances.

The terms "covered transaction,” "debarred”, "suspended”, "Ineligible", "lower tier covered
transaction","participant”, "person”, "primary covered transaction”, "principal”, "proposal”, and
"voluntarily excluded", as used in this clause, have the meanings set out in the Definitions and Coverage
sections of rules implementing Executive Order 12549. You may contact the person to which this

proposal is submitted for assistance in obtaining a copy of those regulations.

The prospective recipient of Federal assistance funds agrees by submitting this document that, should the
proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from
participation in this covered transaction, unless authorized by the DOL.

The prospective recipient of Federal assistance funds further agrees by submitting this document that it
will include the clause titled "Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion - Lower Tier Covered Transactions," without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from
the covered transaction, unless it knows that the certification is erroneous. A participant may decide the
method and frequency by which it determines the eligibility of its principals. Each participant may, but
is not required, to check the List of Parties Excluded from Procurement and Nonprocurement Programs.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in
order o render in good faith the certification required by this clause. The knowledge and information of
a participant is not required to exceed that which is normally possessed by a prudent person in the
ordinary course of business dealings.

Except for transactions authorized under paragraph 5 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal Government, the DOL may pursue available
remedies, including suspension and/or debarment.



LANE WORKFORCE PARTNERSHIP CONTRACT
ATTACHMENT E.
CERTIFICATION REGARDING LOBBYING

Certification Regarding Lobbying
Lower Tier Covered Transactions

This certification is required by the regulations implementing The Department of the Interior and Related
Agencies Appropriations Act for Fiscal Year 90, Section 319 of which amended Title 31, United States
Code by adding a new section 1352, entitled "Limitation on use of appropriated funds to influence certain
Federal contracting and financial transactions." The regulations were published as Part Il of the
February 26, 1990 Federal Register (pages 6736-6756).

The undersigned certifies, to the best of his or her knowledge and belief, that:

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of an agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the
Federal grant, contract, loan, or cooperative agreement funding this contract, the undersigned shall
complete and submit Standard Form--LLL, "Disclosure Form to Report Lobbying," in accordance
with its instructions.

3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards to all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into
this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Subcontractor Name and Title

Signature



LANE WORKFORCE PARTNERSHIP CONTRACT
ATTACHMENT F.

CERTIFICATION OF COST OR PRICING DATA

This is to certify that, to the best of my knowledge and belief, the cost or pricing data, submitted in

writing in this One Stop Operator proposal, in support of this project, are accurate, complete, and current

as of the date of signing below:

Organization

Name

Title

Date of Execution




